
 

 
 

Page 1 of 5 

 
 

 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

Call for applications for Seed Funding for Urban Projects  

Project Code:  200.004 | July 2020    

 

Close date: 13 August 2020  



IUDF Curated Platform for IUDF Seed Funding | 200.004 | July 2020 
 

Page 2 of 5 

 
 

  

Contents 
 

Background and context ......................................................................................................................................................... 3 

Objectives and Principles........................................................................................................................................................ 3 

Approach................................................................................................................................................................................. 3 

Curating the IUDF discussion ................................................................................................................................................. 4 

Deliverables ........................................................................................................................................................................ 4 

Project duration ................................................................................................................................................................... 4 

Costing ................................................................................................................................................................................ 4 

Expertise and Skills Required ............................................................................................................................................. 4 

Assessment of Quotations .................................................................................................................................................. 5 

Submission requirements ................................................................................................................................................... 5 

Applicable Terms & Conditions ........................................................................................................................................... 5 

Enquiries ............................................................................................................................................................................. 5 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IUDF Curated Platform for IUDF Seed Funding | 200.004 | July 2020 
 

Page 3 of 5 

 
 

Background and context  
 

The Integrated Urban Development Framework (IUDF) was promulgated in 2016 as a policy framework to 

foster shared vision and cooperative action towards positive urban growth and development in South Africa. It 

introduced the idea of an “urban dividend” that our towns and cities could deliver for the benefit of all. The 

IUDF outlines a vision for South African cities and towns, elaborating on the challenges, and providing a 

strategic framework for going forward in making cities and towns more resilient, liveable and inclusive.  

The IUDF was always about participatory and cooperative governance. It was consulted widely across 

government, academia, business and civil society to ensure that the views of all citizens and well as 

organisations in the urban space were considered in shaping the future of South African towns and cities, and 

also to secure their ownership of and commitment to driving this vision.  

The IUDF is intended as an “all-of government” (meaning across spheres and sectors), and a “whole of society” 

(meaning beyond only government) initiative, co-ordinated by the Ministry of Cooperative Governance and 

Traditional Affairs (COGTA). It thus envisages a range of interventions and activities across societal 

stakeholders that contribute to spatial transformation, poverty alleviation, socio-economic inclusivity, and 

supporting livelihoods and economies. This range of energies is what actualising the IUDF vision entails and 

depends upon.  

Objectives and Principles 
The objective of Open IUDF is simply about creating or activating the space for the whole of society to actively 

and dynamically “do the IUDF,” and for as many of these activities as possible to be recognised and profiled 

as such. 

Open IUDF acknowledges that there are many societal actors who are already consciously or unconsciously 

doing good, creative and/or impactful work that advances the IUDF outcomes. Often the formal, responsible 

institutions are at best only weakly aware of these, and therefore the urban development system tends to be 

inefficient – we duplicate efforts, reinvent programmes and repeat mistakes while letting promising initiatives 

fail, ignoring and wasting latent capacity, failing to coordinate aligned initiatives, and generally sub-optimising 

overall. 

Open IUDF is informed by the open movement which inspired (and was in turn inspired by) a range of open 

initiatives globally (open source software, open standards, open data, open government, open science, open 

contracting, etc.). The open movement seeks to work towards solutions of many of the world's most 

pressing problems in a spirit of transparency, collaboration, re-use and free access1. The idea about 

being “open” is therefore about being broad-based (inclusive) and outcome oriented. Participation is 

opened to the general public, and modalities are developed (or approved) and maintained via collaborative 

and consensus driven processes. Sharing, interoperability, and wide-spread adoption or reuse are intended. 

Relevance, access, efficiency and flexibility are therefore important for these reasons.2 

In our context, Open is also about enthusing and empowering communities so that they are enabled to feel 

motivated, capable and welcomed to participate in developing their own communities, and in their own thriving 

futures. But to do so in ways that have the acknowledgement and backing of government, not only as being in 

spite of and parallel to. This speaks to the “capable active citizenry” that the National Development Plan and 

the IUDF call for. 

Approach 
Open IUDF seeks to provide the information and platform for a broad range of urban actors to understand, 

self-identify and align with the IUDF as they pursue their urban development practices. Initially, it will seek to 

 
1 https://opendatahandbook.org/ 
2 UK Gov (2018). Open Standards principles. Policy paper, updated 5 April 2018. 
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles 

https://iudf.co.za/
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stimulate this approach by providing basic resources to raise awareness and to support exemplary initiatives. 

This will take the form of 3 main activities: 

1. Call for Proposals for IUDF Demonstrator Projects Small Grants: The grants are intended to 

provide seed / support funds in the range of R10 000 -50,000 each to local organisations (public, 

private or civic) that illustrate diverse creative, grounded initiatives that work with communities 

towards actualising the outcomes of the IUDF. Precedent initiatives that have helped to inform this 

approach include: JoziWalks, MakeThisSpace, Hack the City, Infect the City, and SACN’s own 

initiatives such as SA City Futures and “My City, through my lens” Instagram competition, and the 

Future Cities Visualisation Studios.  

 
2. Platform and Production: Developing the open platform (likely web-based) into which the initiatives 

can be tracked and shared during and after implementation. The active sharing / repository 

(knowledge management) platform will include documentation, analysis, curation, dissemination, and 

evaluation. The platform would also be concerned with attracting and capturing other activities of 

relevance (non-grantees) to already begin inviting the wider Open IUDF idea and space. The SACN 

would invite its own projects (e.g. Youth competition and Visualisation Studios) and partners to lead 

by example in this regard. The 2020 Urban Conference would be used as an opportunity to showcase 

the interim work achieved herein and the intention is to promote and disseminate the successful Open 

IUDF throughout October, in the lead up to the Urban Conference on World Cities Day.  

 
3. Communication & Visibility: A public communication and engagement campaign that would seek to 

expand IUDF awareness (information) and also growing visibility of the work will be required.  

Curating the IUDF discussion  
Interested service providers are invited to submit a proposal for the development and production of a 

platform on which the projects, outlined in point 2 above, will be hosted and curated. We especially 

encourage proposals from service providers with experience in curating and designing interesting online 

platforms and engagements. The platform should be open and web-based and allow for the uploading of the 

initiatives that will be seed funded for the purposes of tracking and sharing during and after implementation. 

The active sharing / repository (knowledge management) platform will include documentation, analysis, 

curation, dissemination, and evaluation. The platform would also be concerned with attracting and capturing 

other activities of relevance (non-grantees) to already begin inviting the wider Open IUDF idea and space. In 

addition, the platform should lend itself to be part of the (likely virtual) Urban Conference, to be hosted in 

October 2020.  

Deliverables  
 An online open source platform for hosting and curating the projects to be seed funded;  

 Proposal for curating the content in a creative and engaging manner  

Project duration  
Approximately 2 ½ months, from the awarding of seed funding to the successful projects (approximately 14 

August 2020) to the hosting of the Urban Conference (planned for October 2020).  

Costing  
The available funds for this project are set at R100 000 (inclusive of VAT). This costing is for the design and 

production of the curated platform.   

Expertise and Skills Required 
The assignment requires a creative and energetic team with the relevant qualifications and experience to 

develop the required platform as well as curate the content. The team proposal should provide examples of 

similar kinds of work and experience. Some understanding of urban issues, cities, and urban development 

related work will be of added advantage.   

https://www.youtube.com/watch?v=OXP9PqT2Ro4&t=50s
https://www.linkedin.com/feed/update/urn:li:activity:6679722161378328576
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The successful bidder would be expected to work to timeframes and specified outputs, and to have the 

capacity to work interactively and consultatively with the IUDF team and the SACN. Capacity to be flexible 

and innovative will be an important advantage. 

Assessment of Quotations 
Bids will be adjudicated on relative value for money gauged against the following criteria: 

- Quality of the proposal (example the extent to which it interrogates and breaks down the required task 

and proposes a clear approach and ideas to carrying out the work required); 50% 

- Qualifications, track record & references of personnel that will work on the project; 30% 

- The level of involvement of previously disadvantaged individuals; 20% 

Submission requirements  
- A brief proposal indicating understanding of the requirements, methodology and proposed approach, 

and draft project plan (specify any particular capabilities, innovations, or limitations);  

- Copies of corporate profile(s) and personnel CVs of resources to work on the project. 

Submissions must be emailed to Sadhna Bhana at sadhna@sacities.net by 13 August 2020 at 12pm 

Applicable Terms & Conditions 
This contract is subject to a principal agreement between SACN and DCOG, the latter being the funding 

partner. SACN reserves the right not to award this contract, and the right to renegotiate its terms, subject to 

circumstances and adequacy of submissions. 

Enquiries 

E-mail your enquiries to sadhna@sacities.net or for technical queries, contact stacey-leigh@sacities.net.  

  

 

mailto:sadhna@sacities.net
mailto:sadhna@sacities.net
mailto:stacey-leigh@sacities.net
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