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BEITT discussions in the 
South End Museum hall (left); 
the Nelson Mandela Bay 
BEITT group (right).
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KEY MEETING POINTS

 » “We must celebrate that people are doing incredibly risky things with almost no 
budget.” The BEITT could gain huge value from focusing on good cases of practice that 
are happening in the built environment rather than focusing on what’s not working.

 » “Nobody has nothing. We all have something.” When working with communities, a 
more useful place to start is by identifying the assets (strengths, skills, existing infrastruc-
ture and opportunities) rather than focusing on what is lacking. 

 » “We are using the same community engagement methods that we were using 20 
years ago.” New methods of community engagement are necessary that lose the “par-
ticipation” lexicon. Engagement needs to be seen as an ongoing process without an end, 
rather than a single event.

 » “There is a social dimension to the city that is as important and needs equal atten-
tion and intervention.” For transformation in the built environment to happen, city mak-
ers need not only work with the spatial realm, the psycho-social is as important.

 » “We forget about the officials. We need to self-care, to look out for each other.” It is 
not only our cities that need healing. The people who work in them need healing too. City 
practitioners deal with multiple intersections of trauma in their quest to make the city a 
better place. The spaces of reflection that the BEITT creates is an opportunity for healing. 
“It gets rough, people take strain, people become scared and friends become enemies.”
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1. INTRODUCTION: PARTNERING TO HOST A CO-CRAFTED 
BEITT MEETING

The Built Environment Integration Task 
Team (BEITT) meeting in Nelson Man-

dela Bay (NMB) in February 2020 serves as 
the second meeting since the BEITT met at 
Earthrise in the Free State for a retreat in 
July 2019. At the retreat, the task team mem-
bers spent time together reflecting deeply 
and honestly on the best way for the BEITT 
to move forward in order for it to remain rel-
evant and impactful. As such, it was decided 
going forward, that future meetings should 
be less of a talk-shop and more engaged 
with the spaces and communities the meet-
ings are held in to demonstrate that while the 
BEITT is a practitioner-centric knowledge 
base, it is also practical and action-oriented 
in its engagements. 

The first meeting post-retreat was held at 
Freedom Park in Tshwane in October 2019, 
and in order to fulfill the desired shift of the 
task team, the meeting was hosted in part-
nership with the Tshwane’s BEITT members 
and engaged with the local community of 
Salvokop. The programme was designed to 
bring together different civil society and com-
munity voices in the conversation on spatial 
transformation at the local government level. 
Engaging with the largely informal and un-
derserved Salvokop community became the 
focus of the meeting and helped to ground 
many of the complex built environment is-
sues within a very real context. It was a first 
attempt to bring a diverse group of stakehold-
ers into the BEITT meeting and there were 
certainly a few teething issues and perhaps 
some discomfort brought on by this new way 
of conducting the meeting. However, if we 
wish to shift the way we work, we have to 
work into the discomfort and not avoid it. De-
spite this, the Tshwane meeting highlighted 
the exceptionally weak ability of Cities to en-
gage community stakeholders effectively.   

The intention of the second meeting was 
to take further the BEITT shift by focusing on 
and learning from strong community engage-
ment practice, and specifically to emphasise 

the approach of co-creating the meeting with 
the host city for an immersive and embedded 
experience of Nelson Mandela Bay. For this 
meeting to be truly co-created, the BEITT 
Secretariat had to work closely with BEITT 
members from both the Nelson Mandela Bay 
Municipality (NMBM) as well as the Mandela 
Bay Development Agency (MBDA) to co-de-
sign the meeting programme and objectives 
as well as to co-facilitate different sessions 
within the meeting. It was decided by the host 
city to focus on the inner-city as the space of 
engagement and to explore the inspiring and 
creative work being done as well as the chal-
lenges the area faces. 

As a result of the hosting partnership with 
MBDA and NMBM, the task team braved the 
much-needed rain to participate in a walk-
ing tour of the Baakens Valley Development 
and part of Route 67. Both developments 
demonstrate pioneering and highly creative 
solutions to re-energizing public space in the 
inner-city. To ground the inner-city within its 
long history of exclusion, the meeting was 
held at the South End Museum, which sen-
sitively tells the story of the forced removals 
in South End under apartheid. In this space, 
the task team could grapple with the visceral 
connection between space, history, memo-
ry and community. The meeting included a 
session on Asset Based Community Devel-
opment by Bernie Dolley which was open to 
a larger group of individuals from the City as 
well as civil society to reflect on the ABCD 
approach and imagine how it could be used 
in their environments. On the second day, 
the meeting included a session on the Dis-
trict Development Model (DDM) by a BEITT 
member from eThekwini which considered 
the implications of the DDM on the work of 
the task team. The meeting ended with a 
session linking the BEITT meetings to the 
ongoing research that is being carried out by 
SACN as a result of the BEITT insights and 
an exercise on developing an action plan for 
BEITT members to take back to their cities. 
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What both the BEITT meeting showed, is 
what a collaborative BEITT partnership looks 
like. Through co-producing the BEITT meet-
ing with MBDA and NMBM, the experience 
could be deeply immersive and relevant to 
the NMB context. It was also important to 
establish relationships with service providers 
from the community, such as the venue, ca-
terer and event organizer that went beyond 
their particular service to reflect more of a 
partnership,  in order to have impact beyond 
the BEITT group and to be inclusive in the 
way that we host the BEITT events. 

It is important to reflect that this meeting’s 
particular experience of NMB shows only 
one side of the city - as a serene and proud 
place with a cohesive sense of commu nity. 
However, much of the conversations the 
planning team had leading up to the meeting 
demonstrate another side of NMB that was 
not emphasized in the meeting. These were 
conversations around the fact that it might 
not be safe to host the meeting at Zanemvula 
and that communities had become fatigued 
by engaging with researchers and officials. 
There were also conversations about the 
unrest and insecurity of living in New Brigh-
ton. The lighter picture of NMB that became 
the focus of the meeting, is generally what 
helped make it more of an escape for practi-
tioners and contributed to it being a comfort-
able reflective space. But it should also not 
discount the real experiences of NMB prac-

titioners, who work in a politically sensitive 
and highly uncertain environment. 

In addition to the full and immersive BEITT 
meeting agenda, a recently completed piece 
of work by SACN was launched after the first 
day of the meeting. This event was designed 
to playfully and creatively launch three differ-
ent elements of the work, including a Prac-
tice Report and the “Citopoly” game. The 
collective experiences of built environment 
practitioners are reflected in the Practice Re-
port which highlight lessons from work done 
on Zanemvula in Nelson Mandela Bay, the 
Mabopane Station Hub in Tshwane, Cornu-
bia in eThekwini and Paterson Park in Jo-
hannesburg. The practitioner-centric insights 
are then translated into Citopoly, where proj-
ect teams race to build the best transforma-
tion project. In addition to this, a series of 
practitioners’ profile videos that were filmed 
in 2019 were also launched. The launch was 
again co-hosted with MBDA and NMBM and 
took place at the MBDA’s magnificent Tram-
ways Building. The launch was opened by 
the Acting Executive Mayor of NMBM and 
was attended by a wide range of individuals 
from the City, civil society, academia and the 
private sector. Through the event’s playful, 
informal and spontaneous approach, the 
launch demonstrates the SACN’s ongoing 
commitment to finding creative ways to dis-
seminate and share knowledge products.

Reflections in the 
South End Museum
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2. MEETING OBJECTIVES

1. Have a safe space to discuss developments in individual cities and the impact those 
are having on built environment transformation projects and practitioners;

2. To showcase the work that has been done to date via a launch of Citopoly, practitioner 
profiles and case studies;

3. To understanding good community engagement practice from the perspective of com-
munity, city and NGOs by exploring the work done in South End and Baakens and 
getting an introduction to Asset Based Community Planning.

4. To consider the implications of the District Development Model on the work of the task 
team.

BEITT members pose with Mma 
Ngoyi at Conversations with the 
Queen  (left); “What gives you 
energy and what drains your 
energy” check-in exercise (right).
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3. CHECKING IN

The meeting convened as a picnic brunch 
in the Tramways Building. New members 
were welcomed into the space and the group 
reflected on the importance of seeing the 
BEITT as a constantly evolving group. It’s 
important to frame this aspect of BEITT as 
a positive attribute that allows for new ener-
gies and perspectives to enter the group. The 
group was very different from the previous 
meeting in Tshwane, but when summarizing 
the previous meeting, new members were 
able to perfectly visualize and understand 
the dynamics of the previous meeting be-
cause the themes were so familiar to them.

The check-ins from the group were partic-
ularly insightful into the personal. Many in-
troduced themselves as primarily a mother 
or father, and secondly as a practitioner. The 
link between the personal and professional 
remained a profound thread throughout the 
meeting. Another important theme that was 
introduced in the check-ins was the impor-
tance of paying attention to the psyc ho-social 
aspects of development. Some practitioners 
checked in by reflecting on achievements in 
their City’s such as the Nodal Review being 

approved in the City of Joburg as a step to-
wards undoing the spatial legacy of apart-
heid, or voicing appreciation for working with 
exceptional people. Others spoke about the 
various frustrations and blockages that they 
have to deal with on a daily basis and the 
impact that this has on their personal well-
being and health. The current politically tur-
bulent landscape was also brought up as an 
ongoing challenge that practitioners must 
navigate.

The wide range of check-ins comprised of 
both what practitioners are struggling with 
and what they are celebrating led to the first 
exercise which asked the group to reflect on 
“what is giving you energy and what is drain-
ing your energy”. Two baskets representing 
each, were used to capture the different as-
pects of the group’s personal and political life 
that either drain them or give them energy. 
There were many similarities in the ener-
gy-giving basket, such as family, teams, col-
leagues and connections. While institutional 
issues, politics, bureaucracy, instability were 
all common themes in the energy-draining 
basket. 

“It’s such a privilege to be 
leading people who are willing 

to make mistakes.”

“It can’t only be about the 
physical built environment.”

“I’m a mother and a wife first 
– that influences a lot of what I 

do and why I do it.”

“Our mandate is to disrupt 
the status quo. Apartheid was 
deliberate – so we are deliber-

ately putting in place measures 
to reverse apartheid.”
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4. THE SOUTH END AND BAAKENS VALLEY STORY

In order for the BEITT meeting to con-
sciously ground itself in the historical context 
and current community of the inner-city, the 
South End Museum was chosen in partner-
ship with the MBDA and NMBM as the meet-
ing venue, and the Baakens Valley Devel-
opment was chosen as a site of exploration 
and learning. The Baakens Valley is a 23km 
urban river which starts on the outskirts of 
Nelson Mandela Bay and snakes through 
the residential suburbs to end at the city cen-
tre where it flows into the harbour. The loca-
tion of Port Elizabeth is owed to the Baakens 
River due to the availability of freshwater for 
Dutch sailors in the late 18th century, who 
called the river “Baakjes Fonteyn” which ul-
timately changed to “Baakens”. The historic 
area of South End is situated on the banks 
of Baakens River just before the point where 
the river flows into the sea, and its history is 
deeply connected to this river.

The community of South End was a vibrant, 
culturally diverse and harmonious communi-
ty that was closely connected to the Baak-
ens River. Under the Group Areas Act during 
the early years of apartheid, the South End 
community was destroyed by years of vio-
lent forced removals. This period saw the 
complete destruction of the established so-
cial fabric of South End as people of different 
races were forced to move far from the city 
into racially homogenous enclaves on the 
outskirts. This community, which had been 
so closely linked with the Baakens River and 

the coast were re-located inland, separating 
them from their cultural, social and spatial 
roots.

Within the South End Museum walls com-
memorating the tragic loss of an established 
and vibrant community, a safe space was 
created for the task team to engage in deep 
and emotional reflection grounded in difficult 
histories but nonetheless, be forward-look-
ing and optimistic about what action can be 
taken. The South End context served as a 
significant reminder of the history of delib-
erate exclusion that everyone working to-
wards “spatial transformation” is trying to 
undo. In this way, the South End Museum, 
forced the group to step back from the day-
to-day stresses and busyness to be remind-
ed of the ultimate goal of undoing the unjust 
spatial legacy that centuries of colonialism 
and apartheid so effectively entrenched. 
Currently, the museum acts as an exam-
ple of an active community space that con-
nects people through a shared history but, 
through focussing on youth and learning, is 
forward-looking in its endeavours. The task 
team was fortunate to be addressed by Mr. 
Colin Abrahams and Ms. Beverley Pieterse, 
who run the museum and both have deep 
personal connections to South End. Through 
their involvement in the meeting they helped 
to further embed the meeting in its contextu-
al environment and bring the story of South 
End into the meeting. 

 

“In South 
End there is an 
energy. A sense 
that people are 
doing things.”
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A mural in the hall at South End Museum 
represents the destroyed vibrancy of the 

South End community (left); Historic 
photo of South End. Source: South End 

Museum, Bob Binnell (right); The mouth of 
the Baakens River divides South End from 

the inner-city to the North (above)
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5. CONVERSATIONS WITH THE QUEEN

After arriving and settling in at the Tram-
ways Building on the first morning of the 
two-day meeting, the BEITT group chose to 
brave the pouring rain to embark on a walk-
ing (and a bit of driving) tour of the devel-
opment projects being done in the inner-city 
and Baakens area by the Mandela Bay De-
velopment Agency (MBDA). Two of MBDA’s 
project leaders, Oyama Vanto and Tamlynn 
David, joined the BEITT meeting and led the 
tour, offering insights on the projects and 
their own experiences of working towards 
spatial transformation in Nelson Mandela 
Bay. The greatest learning from the tour was 
an appreciation for the way that the projects 
engage with what is, and to sensitively sub-
vert previous oppressive histories to offer 
Nelson Mandela Bay a new narrative of in-
clusion and creativity.

The MBDA was established in 2003 by the 
Nelson Mandela Bay Municipality (NMBM) 
as a special purpose development company 
to drive urban regeneration in Nelson Man-
dela Bay. One of their major focuses is the 
Baakens Rejuvenation which includes an 
environmental upgrade of the area and the 
development of a creative eco-tourism pre-
cinct to foster much needed economic and 
cultural activity in the area. The projects in-
clude the restoration of the Tramways Build-
ing, linking South End to the inner-city with a 
pedestrian bridge, the revamping of certain 
streets, rezoning land for development and 
collaborative story telling to provoke interac-
tion with the socio-spatial dimensions of the 
inner-city. Another major focus of MBDA’s 
work in the inner-city is Route 67, which is 
a highly creative eco-tourism and public art 
project designed to knit the inner-city togeth-
er through a walking tour combining her-
itage and cultural sites, open spaces, civic 
squares, entertainment and catering areas. 
To commemorate the 67 years of Nelson 

Mandela’s political life, the route comprises 
67 pieces of locally commissioned public art 
by 67 largely unknown local artists. 

The tour began with the Tramways Build-
ing itself which is a large-scale restoration 
project by MBDA and now serves as their 
offices as well as a mixed-use development 
featuring a combination of tourism, leisure, 
entertainment and community space. The 
Tramways Building was established in 1878 
as the former tram and bus terminus which 
was then used for multiple business oper-
ations, including an ice-rink, before closing 
in the 1990s when it became unused and 
run-down. In 2015, the MBDA completed 
the restoration and moved into the building, 
giving it a new life and purpose. The large 
exhibition hall was sensitively restored to re-
tain its historical architecture and is now a 
popular event space and hosts different mar-
kets throughout each month. The restoration 
and repurposing of the Tramways Building 
has served as a major catalyst to economic 
development and, in many ways, has re-en-
livened the Baakens Valley.

The Tramways Building sits on the bank of 
the Baakens River which divides South End 
from the inner-city. To connect the two areas 
on either side of the river, MBDA constructed 
the “Tramways Unity Bridge” over the Baak-
ens River. The task team got to explore the 
impressive and eye-catching structure of the 
bridge and the surrounding urban design 
features, including two large tunnels lined 
with artwork directing pedestrians from the 
bridge into the inner city. A lengthy public 
consultation process accompanied the plan-
ning of the bridge and the name of the bridge 
was chosen from the public’s suggestions. 
The bridge’s innovation lies in its use of com-
posite materials due to their environmental, 
strength and versatile characteristics. Be-
cause entry level SMMEs were not capable 
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of carrying out the construction of the bridge 
which required high-tech engineering, MBDA 
specifically designed the surrounding path-
ways, retaining walls and tunnels to be car-
ried out by SMMEs. 8 entry level SMMEs 
were awarded civil, paving, retaining walls 
and wheelchair ramp contracts worth over 
R2,5m. This move by MBDA demonstrates 
conscious and inclusive procurement that 
other development projects can learn from. 

Once exiting the tunnels, the group made 
its way to Fleming Square, following the bol-
lards which were beautifully mosaiced by lo-
cal artists as part of MBDA’s revamping of 
the Fleming Street area to form the begin-
ning of Route 67. The bollards act as vibrant 
way-finders for pedestrians and link the 
Baakens to Vuyisile Mini Square, the main 
public square in the city center and a historic 
space of community mobilization and gath-
ering. The improvements on Fleming Street 
have used urban landscaping to reconfigure 
the space that can now lend itself to public 
events and the arts. Guided by the mosaiced 
bollards, the group left Fleming Square and 

made its way to the colonial and grand Vuy-
isile Mini Square, where in the shadow of the 
City Hall and an outdated statue of Queen 
Elizabeth, experienced MBDA’s “Conversa-
tions with the Queen”. This was the much-an-
ticipated highlight of the tour and came to de-
fine the theme of the BEITT meeting through 
its commitment to breaking hierarchies, sub-
verting colonial power relations and using 
“tactical urbanism” and dialogue to achieve 
socio-spatial transformation. 

“Conversations with the Queen” is a pub-
lic art piece comprised of 12 full-body sculp-
tures of apartheid activists, including Nelson 
Mandela, Raymond Mhlaba, and Govan 
Mbeki, “in conversation” with the existing 
colonial statue of Queen Victoria that sits in 
front of the main library across from Vuyis-
ile Mini Square. The work was first intended 
as a temporary public art piece to be placed 
in Vuyisile Mini Square, created by a collec-
tive of sculpture students and lecturers from 
Nelson Mandela Metropolitan University 
(NMMU). MBDA then collaborated with the 
artists to cast the pieces in a more durable 

“We have the leadership, we 
must celebrate it where it exists.”

“Amidst all the institutional 
challenges, people are doing 
incredible, creative things.”

“How do we make young South 
Africans feel at home in a 

space that was never designed 
for them?”

“Everyone keeps talking about 
the passion they have for their 
city, there is a consciousness 
here and an ownership of the 

good and bad.”
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metal so that the sculptures can be moved 
around to different sites across the city to il-
licit discussion, reflection and critique around 
questions of representation, belonging, iden-
tity and public space. The artwork presents 
an example of creative collaboration to pro-
duce a relevant and topical artwork that goes 
beyond shaping the physical realm of space, 
to invite viewers to question the very founda-
tion of the city they call home. 

The tour ended with a visit to the Donkin 
Reserve and Fort Frederick. The Donkin Re-
serve forms a major part of Route 67, con-
taining 15 of the 67 public artworks and in-
cludes. The landscaped pathway snakes up 
the hill from the inner-city past multiple pub-
lic artworks, culminating at the top where the 
largest flag in Africa stands when the wind 
is not blowing. The top of the reserve is the 
site of the massive and stunning mosaiced 
plaza which looks over the inner-city and 
across the harbour. Designed and created 
by the NMMU ceramic collective, the 470m2 
mosaic celebrates the multi-cultural and di-
verse histories and abundant fauna and flora 

that characterises the city and the province. 
The environmental upgrading of the Donkin 
Reserve by MBDA was about creating an ac-
tive space that all residents of the city can 
identify with and enjoy and involved exten-
sive public engagement and co-creation. A 
few blocks away from the Donkin Reserve is 
Fort Frederick, a British-built 1799 fort over-
looking the harbour and Baakens Valley. The 
piece of land is currently not well utilized but 
is very well located and has important her-
itage value. MBDA is currently facilitating a 
community engagement process to get input 
on transforming the Fort Frederick precinct 
to create a safe, secure space that encour-
ages recreational and commercial uses.

The work that is being done by MBDA 
demonstrates a passion and commitment to 
the city that works with historical narratives 
to carve out an identity that is inclusive, cre-
ative and conscious. By empowering young 
leaders to take charge and make a differ-
ence, the city is resonating with young peo-
ple, with artists and with activists. 

The BEITT’s  walking tour of the 
Baakens Development Projects and 

Route 67 organized by MBDA (previous 
page); BEITT crosses the Tramways 

Unity Bridge (left); The mosaiced plaza 
at Donkin Reserve (right).
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6. ABCD AND RETHINKING COMMUNITY ENGAGEMENT

In order to fulfil the desire of the Task Team 
to open up to a broader variety of practitioners 
and activists from the communities in which 
the meetings are held, the afternoon session 
of the meeting included a larger group of par-
ticipants including NGOs and other City prac-
titioners. In the hall of the South End Muse-
um, the group was introduced to an approach 
of community development known as Asset 
Based Community Development (ABCD) by 
Bernie Dolley, founder of the Ikhala Trust. 

ABCD is a method of development that is 
premised on three beliefs: everyone has tal-
ents; everyone has something to contribute; 
and everyone is passionate enough about 
something to use it as motivation to act. The 
ABCD approach uses this premise to focus 
on the assets in a community to drive devel-
opment by starting at a place of identifying 

what the strengths, opportunities and skills 
are that exist in a community. This approach 
is in stark contrast with how much community 
development takes place that starts by iden-
tifying what is lacking in a community. There 
are many different tools that form part of the 
ABCD method that include appreciative en-
quiry, collective visioning and asset-mapping. 
The presentation was particularly useful giv-
en the variety of city-building stakeholders in 
the room, which allowed for a multi-layered 
and rich discussion. An overwhelming con-
clusion from the group was a dire need for 
change in the way that municipalities carry 
out community engagement and that ABCD 
offers municipalities a tool for changing the 
way they see communities and the discourse 
that is used to define communities by what 
they don’t have.

“I have been doing this work 
(community activism) for 
20 years and I have never 

spoken to anyone from the 
municipality”

“What does it mean to leave 
people behind? We continue 

to build cities our own way as 
practitioners, not according to 

what communities want.”

“Community engagement is 
not a meeting. It is an ongo-

ing process.”

“I can’t believe we are using 
the same community engage-
ment methods that we were 

using 20 years ago.”
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The open session on ABCD 
included BEITT members, 

community activists and an 
extended network of local City 

officials. 
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7. DDM AND THE ROLE OF BEITT GOING FORWARD

In planning for the NMB BEITT meeting, a 
call came from the host City to have a shar-
ing and learning session on the District De-
velopment Model (DDM). The DDM is the 
new “One Plan” conceptualized by the Pres-
idency in 2019 as a response to an overall 
lack of coherence and integration in planning 
and implementation across the country with 
a consequence of suboptimal service deliv-
ery and little transformational impact. The 
DDM aims to improve the coherence and 
impact of government service delivery with 
a focus on 44 Districts and 8 Metros as the 
centres of service delivery and economic de-
velopment, including job creation. One Plan 
for each area is meant to guide and direct all 
strategic investments and projects for trans-
parent accountability, and most importantly 
to Khawuleza (hurry up) service delivery.

After the model was approved by Cabi-
net, it was piloted in two Districts and one 
Metro – eThekwini. While practitioners from 
eThekwini have been presenting their ex-
periences of the DDM pilot, many municipal 
officials across the country have heard very 
little about the DDM and what it means for 
them. There are many unanswered critical 
questions for Metros, such as how the DDM 
relates to the SDFs; how it relates to the IDP; 

who will be in charge of overseeing the DDM 
in each Metro and whether yet another poli-
cy will actually improve integrated planning? 
With all these questions and lack of clarity 
around the DDM, there is a role for BEITT as 
well as SACN to play a part in shaping the 
DDM process. 

BEITT was set up as an information shar-
ing platform so that across the country, City 
practitioners could learn from each oth-
er’s experiences and lessons. The recent 
launching of the DDM thus presented the 
perfect opportunity for BEITT members from 
eThekwini to share their experiences of pi-
loting the DDM with the rest of the BEITT. 
The session included a presentation from an 
eThekwini colleague with a long discussion 
afterwards around what the DDM means for 
different Metros. One of the focuses of the 
presentation was on the important issues 
and factors that the DDM seemed to ignore 
in eThekwini which sparked a conversation 
around the role that SACN could play in mit-
igating against this. Overall, it was agreed 
that SACN has a critical role in commenting 
on and shaping the DDM process, but that 
action needs to be taken now as the window 
of opportunity to influence will not remain 
open for long. 

“The problem that 
DDM will face is 

that there are still 
hierarchical ‘tiers’ of 
government rather 

than ’spheres.”  

“How fast can we 
(BEITT) respond 

to these emerging 
issues, such as the 

DDM?” 

The BEITT discusses the 
impact of the DDM on 
their respective Cities 
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The opening address of the 
launch is received from brightly 

coloured beanbags; the BEITT 
Journey graphically captures 

the relationship between BEITT 
meetings and the ongoing 

research work (following page) .

8. LAUNCHING THE WORK OF BEITT

For the first time in the BEITT journey, 
SACN work that came out of the BEITT en-
gagements was publicly launched alongside 
the BEITT meeting. In the evening of the first 
day of the meeting, a variety of stakehold-
ers including local municipal officials, private 
property developers, academics and politi-
cians, including the NMBM’s Acting Execu-
tive Mayor Buyeye came together to partici-
pate in the launching of the Practice Report, 
Citopoly and the Practitioner Profile videos. 
It was significant that the launch be hosted 
alongside the BEITT meeting, as the work 
being launched is inextricably linked to the 
Task Team. The theme of the launch was 
“Play it Forward” with an emphasis on the 
importance of learning through playing and 
the usefulness of using methods of play to 
break hierarchies within the institution. 

The launch presented an opportunity for 
the Task Team to reflect on SACN’s work that 
has been created as a direct result of the BE-
ITT journey. The final session of the BEITT 

meeting was about making explicit the link 
between the BEITT meetings and the multi-
ple research projects that happen alongside 
the meeting but all of which are conceptual-
ized directly from insights that emerge from 
the meetings. There are currently seven re-
search projects at different stages of com-
pletion that are part of the Built Environment 
Integration Programme at SACN, exploring 
issues such as the political/administrative 
interface, spatial legislation, IDP guidelines 
and performance management – issues that 
have emerged from the BEITT meetings as 
topics that urgently need more attention. It is 
important for BEITT members to remember 
that when they go back to their Cities, the 
BEITT Secretariat dissects the content from 
the meeting and conceptualizes ways to turn 
the content into critical research projects that 
through elevating the voices and real expe-
riences of practitioners, seek to impact de-
cision making with the relevant national and 
local stakeholders. 
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9. REFLECTIONS FROM PRACTITIONERS

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

“Good place, good people. I feel a 
responsibility to keep going no matter 

what. We all have influence. Do 
something to contribute. Transformation 

at the city needs leadership. It’s about 
vision, leadership and agile systems that 

respond to the real issues of our 
community.” 

“We always walk away 
with our cups overflowing 

in these sessions but having 
to see a physical 

manifestation of all the 
lessons, heartaches, and 
laughs collated together 

was amazing” 

 

Witnessing other 
practitioners 

engage with the 
products was 

incredible. 

“Not only has 
BEITT grown, 
but we have 
grown IN the 

BEITT” 

“I’m growing 
in the BEITT to 

influence 
growth within 

my space” 

“All cities are faced with common 
challenges. However, we cannot 
sit and not do what we must do. 
We must serve the people. That 

is why having a safe space for 
professionals to engage and learn 
from each other is so important, 

we don’t have to feel isolated 
and surely we don’t have to give 

up. What we do matters.” 
“People can be stretched 
and overworked where 

work becomes your life. This 
can impact positively or 

negatively on the legacy. It 
gets rough, people take 
strain, people become 

scared and friends become 
enemies.” 

 

“Walking through the bridge, Buyisile 
Mini Route 67 etc, which is work we 
have done, - experiencing it through 

the eyes of others was like seeing it for 
the first time. Good and refreshing as 

there is a new appreciation for familiar 
work one has been engaged in. It is 

energizing to keep going” 
“It’s about what 
we can do with 
what we have.” 

“I don’t have to feel 
isolated or give up 

and give in. I can learn 
from others.” 

“This year has been 
challenging, it has been an 
energy draining process. 

This meeting has changed 
my focus and given me 

positive energy.” 

“my hope is that the 
reflections and 

suggestions from the 
team influences 
processes and 

thinking to make a 
positive societal 

impact” 
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to share with us her incredible work on the Asset-Based Community Development (ABCD) 
approach. 
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11. ATTENDANCE

No Surname Name City or Department Designation 

1 Hendricks Debbie 
Mandela Bay Development 
Agency Coordinator 

2 McCarthy Dawn Nelson Mandela Bay Municipality Director 
3 Mlaza- Lloyd Thandeka City of Joburg Assistant Director 
4 Moosajee Rehana The Barefoot Facilitator Consultant 
5 Moosajee Faheemah The Barefoot Facilitator Support 
6 Ntuli Thobile City of Joburg  
7 Ebrahim Fadeya eThekwini Coordinator 
8 Mabeba Metse City of Tshwane Director 
9 Khandlhela Masingita eThekwini  

10 Brown Kayla South African Cities Network Project Manager 

11 Bickford Geoff South African Cities Network Programme Manager 
12 Ntombela Siwe South African Cities Network Researcher 
13 Uithaler Eldrid Buffalo City Development Agency  

14 Vanto Oyama 
Mandela Bay Development 
Agency Programme Manager 

15 David Tamlynn 
Mandela Bay Development 
Agency Project Manager 

 

The NMB BEITT group 
at the entrance to the 
South End Museum
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12. FEEDBACK FORMS

1. Was the information you received today relevant and useful to your work?   

Category – (1 being least relevant and 5 most relevant)         

1 2 3 4 5 

   2 6 

  

2. Do you feel that you have learned anything that would assist you in thinking 
about your work?  

Category – (1 being least relevant and 5 most relevant)         

1 2 3 4 5 

   1 7 

 

3. Are you likely to use any these lessons in your own work? 

Category – (1 being least relevant and 5 most relevant)         

1 2 3 4 5 

    8 

 

4. What was the high point of the Reference Group? 

- Seeing the BEITT products and witnessing fellow professionals interacting with them. -- 
- Conversations with the Queen: It showed the - top down- approach through the ages. –  
- The level of expertise, passion and teamwork. 
- Voice from community. 
- Playing the Citopoly game and dialogue with community group of ABCD. 
- Interacting with colleagues from MDA on the link and space work that the team has been doing.  
- The launch. 
- Being in NMBM justifies my involvement. 
- The launch event. 
- Mix of practitioners and city leadership in an informed space.  
- Talking about real issues that needs to take our cities forward. 
 
 

5. Do you have any comments for the organisers on how to improve future events? 

- Great job. None - exceptionally satisfied.  
- Great political leaders to form part of more practical discussions. 
- Less rain more sun. 
 

 


