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1. INTRODUCTION: ADAPTING TO A NEW WAY OF ENGAGING

The outbreak of COVID-19 and the 
President’s subsequent Declaration of a 
National Disaster on the 15th of March 2020, 
has had a profound effect on South Africa’s 
urban areas, with almost every sector 
of society experiencing unprecedented 
consequences. The desperate need to 
curb the spread of the virus has caused 
built environment practitioners in local 
government to adapt to new ways of working 
and to fundamentally rethink its delivery 
priorities. The outbreak of the virus has not 
only impacted practitioners professionally, 
but also in their personal lives as they juggle 
many different pressures. 

To respond to the social distancing laws, 
all of SACN’s engagements have had to 
be conducted virtually, via Zoom and other 
online platforms. Instead of discontinuing 
engagement, the Built Environment 
Integration Task Team (BEITT) has used 
this time to come to together and reflect and 
share more regularly than usual. The BEITT 
Secretariat feels that it has been crucial for 
the continuity of the BEITT journey to rise to 
the occasion and push ourselves to find new 
ways to stay connected. 

With the BEITT Meeting scheduled to 
be held in Msunduzi on the 21st and 22nd 
of April, an alternative way of meeting 
had to be planned for. It was decided that 
leading up to the meeting, we would remain 
connected with the BEITT through a series 
virtual check-ins. These would help us to 
understand where BEITT members were at, 
professionally and personally, and how best 
the next BEITT Meeting could serve them. 
This series of check-ins before the meeting 
was also useful to experiment with different 
online engagement tools. The first Virtual 
Check-in was held on the 3rd of April with a 
focus on updating the group on the Covid-
related activities in each city and a space for 
inward reflection and journaling. The second 
Virtual Check-in took place on the 9th of April 
and focused on how Cities are shifting to a 
caring and connected practice. 

These two sessions, along with phone 
calls to BEITT members, helped to shape 
the agenda of the BEITT Meeting which 
was held virtually on the 21st of April. The 
meeting, which is normally a day and half 
of intensive and immersive workshopping, 
had to be shortened to two hours, and 

The BEITT Meeting was held virtually and 
included two check-in meetings leading up to the 

meeting and a request for a follow up post-Covid19 
recovery session
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was conducted via Zoom with participation 
through a Mural Board as well as WhatsApp. 
The agenda focused around a discussion on 
using this period to overcome the burden of 
participation and understanding participation 
beyond compliance. In addition, a number of 
reflective activities were included, such as 
journaling, stretching and a dialogue walk. 
An important realisation was made that there 
has been a lack of conceptualising a post-
Covid recovery plan and that the BEITT 
group is very well placed to host such a 
discussion. As a follow up to this request, 
a special session on Post-Covid Recovery 
was held on the 6th of May and prompted the 
group to offer ideas about what a radically 
transformed system post-COVID-19 would 
look like and who should be responsible for 
making these changes. Going forward, we 
are currently in the process of continuing 
to host weekly virtual check-ins and are 
planning a series of content-related sessions 
on the themes that emerge from the Post-
Covid Recovery session.

We have viewed the current challenges 
of physical distancing as an opportunity to 
experiment with new ways of conducting 
engagements. The call to move to virtual 
methods of engagement has been made by 
practitioners in the past, as for many BEITT 
members, getting permission to travel is 
a cumbersome task. We have found that 
the move to online engagement has meant 
that we can offer much shorter and more 
regular engagements with a broader group 
of BEITT members. We have seen many of 
the longstanding BEITT members returning 
to the engagements as previously, travelling 
for meetings had been more difficult. Having 
successfully established the online systems 
and skills necessary for facilitating virtual 
engagements, there is an opportunity to 
continue meeting in these new ways even 
beyond the COVID-19 pandemic.

Update to the BEITT group sent on 21 March 2020
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2. BEITT’S VIRTUAL JOURNEY: AN ITERATIVE AND CO-CREATED 
PROCESS

This BEITT meeting is unique, not only in 
that it is the first virtual meeting, but also in 
that the meeting can be seen as an ongoing 
period of engagement rather than one single 
meeting. Some of the engagements are 
standalone sessions to check in with where 
practitioners are at, while others – particularly 
the content-related sessions – build on each 
other and drive a continued conversation on 
certain issues that practitioners have been 
dealing with. The process of hosting these 
ongoing virtual engagements has relied 
upon the continuous feeding back from 
practitioners into the facilitation process. 
This has necessitated the constant adapting 
of the meetings’ methods and agendas to 
meet the needs and requests of practitioners. 
Responding to and taking forward requests 
from practitioners is perhaps the single most 
important job of the BEITT secretariat in 
ensuring the BEITT journey is practitioner-
centric. 

The first two check-in sessions provided 
the necessary insights from practitioners 
around what was needed for the BEITT 
meeting. This, along with phone calls to 
every BEITT member, helped to understand 
where practitioners are currently at, and 
how best the BEITT Secretariat can respond 
in a meaningful and relevant way to what 
practitioners are needing. There were many 
calls for clarity around economic and budget 

concerns going forward as well as questions 
around how to go about community 
engagements and IDP processes during a 
time of social distancing. Another theme that 
practitioners have been sharing as a concern 
is the national call for “de-densification” and 
the implication of having to relocate certain 
communities. The WhatsApp group in 
addition to the BEITT meeting, has provided 
the space to have these conversations and 
for the group to use each other as well as 
others in the BEITT network to get clarity.

In turn, out of the BEITT meeting, emerged 
the request for a special session on post-Covid 
recovery. The session on post-Covid recovery 
led to a call from the BEITT practitioners for 
a letter to be drafted to CoGTA on the role 
that development approval processes could 
play in catalysing economic recovery, which 
is currently in process. Through the session 
on post-Covid recovery, a number of key 
themes emerged that practitioners could vote 
on to determine which were most important. 
These themes are being carried forward into 
a series of content-related sessions, where 
each session will unpack in detail a particular 
theme. In this way, the BEITT’s virtual 
journey, much like the in-person meetings, 
has been an iterative and reflective process 
shaped primarily by the needs and voices of 
practitioners.
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A collage of images and words that have marked the 
BEITT virtual journey through the Mural boards so 
far (left); The BEITT journey continues into June 
and July, where themes raised in the Session on 
Post-Covid19 Recovery will be unpacked in further 
detail (right)
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3. A TOOLBOX FOR VIRTUAL ENGAGEMENT 

The shift to engaging virtually, meant that 
the facilitating team had to quickly discover 
new tools to host virtual engagements that 
still felt deeply connecting and creative. The 
pervasive use of Zoom for meetings, has had 
many negative impacts for workers who have 
universally expressed a sense of fatigue from 
the over-use of Zoom and the inability to stay 
focused, participative and energized on long 
Zoom calls. The BEITT Secretariat itself and 
many of the practitioners have experienced 
“Zoom fatigue”. It has been absolutely critical 
therefore, that our BEITT engagements 
are cognisant of this and use tools that 
encourage movement and creativity and limit 
the amount of time spent on Zoom. 

For this reason, we often use Zoom in 
combination with other platforms and offline 
activities and keep the Zoom meeting to a 
maximum of two hours. We have been using 
a platform called Mural, which is a digital 
workspace for visual collaboration that has 
helped to facilitate a virtual workshopping 
environment. It is also a useful way to 
document the engagement through capturing 
the discussions and reflections. We have 
experimented with both getting participants 
to actively collaborate on the Mural board 
as well as screen sharing the Mural board 
through Zoom. In addition to Zoom and 

Mural, we often use the BEITT WhatsApp 
group to share content during the meetings, 
such as images, photos and videos. The 
WhatsApp group has provided an important 
space of sharing outside the meetings too, 
and it has been used often for sharing Covid-
related information and updates. 

To avoid the feeling of “Zoom fatigue” and 
to energize or relax the body and mind, 
engagements often begin with a physical 
and mental exercise, such as stretching, 
meditation or breathing and stretching 
throughout the meeting is encouraged. 
Offline activities are interspersed throughout 
the meeting, such as journaling, where 
participants switch off their cameras to write 
in their physical journals, a photo of which is 
then posted onto the Mural board. We have 
used other techniques, such as a Dialogue 
Walk, where participants paired up to call 
each other and walk around their house while 
they discussed an issue. To introduce the 
BEITT meeting, members were asked to pre-
record a video of themselves impersonating 
a news anchor to update the group on 
their work-from-home situation. All of these 
engagement tools have been a creative way 
to experiment with new methods of meeting 
virtually in a way that still feels authentic, 
energizing and connecting.    
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BEITT meets over Zoom for the first time (left);   The 
Mural board at the end of the BEITT Virtual Meeting 

capturing the inputs from practitioners (centre);  
Screenshots from BEITT’s news report updates 

(below)
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4. CONSIDERING THE INNER STATE

The importance of not only continuing 
the BEITT meetings, but also increasing 
the number of engagements, was born 
out of the realisation that now, more than 
ever, it is critical to remain connected 
as people and professionals. During the 
pandemic, built environment practitioners 
have been put under considerable pressure 
with an increase in service delivery and 
implementation demands put on them in a 
context of even further limits on financial 
resources. Furthermore, many practitioners 
are primarily parents and spouses with the 
additional pressures of homeschooling or 
caring for families throughout the workday. 
All of this exists in addition to the general 
health-related anxieties experienced globally 
during this time. All the added pressures 
on practitioners means that it is important 
to take time to focus on the inner state. 
The mental wellness of practitioners has 
received consistent attention throughout the 
BEITT journey but perhaps has never been 
as obviously critical as in this moment. 

A theme in every engagement over this 
period has been the need to constantly check 
in internally. A presentation from eThekwini’s 
HR department was shared with the group 
which outlined the “7 Stages of Lockdown” 
ranging from optimism, through to anger and 
depression and finally to making meaning. 
This guide has been a very useful tool for the 
BEITT group to express our emotions openly 
and to remain cognizant of where we are 
at. To help the group to deal with some very 
overwhelming emotions and stresses during 
this period, many of the engagements have 
started with a short meditation or breathing 
exercise to offer the group the skills to 
manage these emotions. Journaling has 
been another method of expression used by 
the group. The strength of the BEITT group, 
lies in its ability to hold a space that is safe 
and marked by a sense of trust that has been 
built over an extended period of time through 
meeting at regular intervals and sharing 
openly and honestly.

A meditation visual  used in a Virtual Check-in 
(left); Geoff leads a stretching exercise to open the 

BEITT Meeting (centre);  three  journal entries 
reflecting on which of the stages we are currently 

in (right) an excerpt from eThekwini’s presentation 
on the 7 Stages of Lockdown (right below)
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The BEITT plays a role in holding up the 
mirror to allow practitioners to self-reflect, 
listen and think in order to operate in this 
environment and ultimately to begin to shift 
practice. By making the time and space to 
focus inwards, it is possible, despite all the 
current challenges, to view this moment as a 
window of opportunity to shift practice towards 
a more connected and integrated way of 
working. This time has seen departments 
working together to implement new policies 
and regulations at an unprecedented rate; 
service delivery of water and sanitation is 

being fast-tracked; and shelters are being 
built or retrofitted to provide for the cities’ 
homeless populations. Faced with such 
a profound crisis, there have been many 
instances of government acting swiftly and 
decisively while remaining agile and open 
to creative solutions and innovative ways of 
working. It is important to be in a constant 
state of self-reflection during this time so that 
lessons learnt are not simply forgotten but 
that positive shifts in practice are internalized 
and sustained going forward.
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5. EMERGING THEMES AS A CONTINUATION OF THE BEITT 
JOURNEY

Between the various virtual engagements 
conducted since the Declaration of a National 
Disaster on the 15th of March, many different 
themes have emerged as important things 
that practitioners are currently grappling 
with. Some of these issues are entirely new 
and unprecedented as cities adjust to the 
necessary responses to Covid-19. Other 
issues have been with us all along but are 
heightened by the current crisis. Through the 
working through of all these issues, the BEITT 
is committed to adopting a learning mindset 
through this crisis and in the meetings, this 
period is often framed as “an opportunity” in 
as much as it is a challenge. Understanding 
built environment practice and how to 
shift it has been a focus of the BEITT. The 
discussions during BEITT virtual meetings 
are facilitated to constantly relate issues 
back to practitioners’ own practice and, even 
during crisis, we believe that change starts 
with one’s own behavior. 

5.1. An Immediate Covid-19 Response

The first two engagements with the BEITT 
through the Virtual Check-Ins on the 3rd and 
9th of April were understandably focused 
around an immediate response to the 
outbreak of Covid-19 and what this meant for 
Cities and practitioners. Some practitioners 
were grappling with a new work-from-home 
arrangement and the various challenges 
that it brings, while others had been given 
essential worker permits to continue working. 

Some practitioners were dealing with a 
response to the crisis that included the 
sanitizing of public spaces and transport 
systems, setting up homeless shelters, 
responding to the national call for the de-
densification of settlements and strategizing 
on ways to support informal businesses. 
There were many urgent questions around 
the balancing of short-term and long-term 
priorities as well as immediate budgetary 



concerns and implications of the MFMA. 
An observation that has kept emerging 
is the stark spatial injustices of our cities, 
that are now more than ever exposed with 
absolute clarity. As practitioners observed 
how government could be kicked into action 
to suddenly start supplying settlements with 
water and sanitation, questions were posed 
about why this had not been done before 
when it seems it has been possible all along? 
The centralization of the Covid-19 response 
and the lack of consultation from national 
government at the local level has caused 
practitioners to ask, where is the city voice in 
decision making? 

Practitioners reflected on these important 
observations along with the many cases of 

good practice that is evident during this time. 
The second virtual engagement focused 
on how cities are demonstrating care for its 
residents and practitioners were asked to 
prepare an image that captures a caring city 
during the Covid-19 response. Themes that 
emerged from practitioners centered around 
the connections that are being developed – 
both across departments and with external 
stakeholders and communities. The example 
of the Community Action Networks (CANs) 
was raised as an example of solidarity and 
community-building across different areas in 
the city. Many images that were chosen for 
the Mural board depict the various feeding 
schemes that are being implemented both 
by government and through cross-sectoral 
collaboration. 

“If we didn’t have COVID19 
we wouldn’t have a common 
purpose pulling us together 

at this time. It’s been a 
blessing in disguise - 2 teams 

pulling together as 1 in the 
pursuit of preserving human 
life. We are relearning what 
partners values really are in 

their compassion to the most 
vulnerable.”

“A lot happened to the 
destitute during the lock 
down. Many things that 

would have taken years to 
be implemented. Let’s learn 
from there moving forward. 

It might be that we have 
been focusing on the wrong 

sides?”

“Things that we have 
never been able to do 
for the homeless and 
the marginalized, we 

have now been able to 
respond to and create 
empowerment through 
social partnerships.”

City updates captured on the Mural board of the 
first Virtual Check-In (left);  Practitioners came to 

the Virtual Check-in with photos or images they 
had chosen that represent a “caring city” (below).
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5.2. Overcoming the burden of 
participation

Leading up to the official BEITT Meeting 
on the 21st of April, an issue that was raised 
in the phone calls to BEITT members as an 
important theme to focus on, was the difficulty 
of conducting community engagement at 
this time. Many of these concerns are linked 
to the need to meet targets and budgetary 
requirements linked to the IDP process. 
By listening to these concerns, the BEITT 
Secretariat decided to make this a focus 
of the BEITT Meeting, but to open up the 
theme to the larger issue of how community 
engagement is conducted beyond the 
disruption due to Covid-19. The theme for 
the meeting was therefore, understanding 
participation beyond compliance and focused 
on overcoming the burden of participation.

This discussion encompassed two parts 
– firstly, a session to ideate solutions for 
conducting community engagements that 
adhere to the short- and medium-term social 

distancing laws; and secondly, a session to 
discuss what it means to conduct community 
participation beyond compliance.

As was discussed in the meeting, no 
community meetings are allowed under 
the current lockdown. Even once the hard 
lockdown has ended, it is unlikely that 
gatherings of over 100 people will be allowed 
until there is a universally available vaccine 
to the virus, which could take a few years.  It 
is therefore important to start rethinking the 
ways that community engagement can take 
place in the medium-term. Practitioners were 
very much open to rethinking the traditional 
way of setting up IDPs and agreed that “there 
are other ways”. A challenge to this is the 
lack of access to data, especially for poorer 
communities who are often more invested in 
engaging in public consultations. It cannot 
be assumed that government will be able to 
reach people via mobile apps alone. With 
this in mind, some creative ideas were put 
forward:

The discussion around community engagement in 
captured on the Mural board
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• Hosting meetings and gathering inputs 
via public radio stations

• Connecting the taxi ranks and public 
facilities to these radio stations to 
increase access 

• Using DSTV’s public television 
channels

• Using public pop up channels such 
as a national disaster channel owned 
by parliament where there could be 
an engagement through presenting 
budgets

• Using a dedicated WhatsApp line and/
or email address which will also allow 
people to freely raise their issues freely 
without group intimidations

• Using a combination of different 
methods

• Summarizing important aspects 
applicable in the area through local 
free newspapers 

• Setting up a suggestion box stationed 
in hotspot areas

• Smaller consultation groups to 
generate more focused discussions

• Digitizing local government processes

Beyond the need to mitigate the disruption 
of the IDP process, the meeting was used 
to address the larger issue of participation 
beyond compliance, which for many 
practitioners is ultimately about finding new 
ways of listening. The Covid-19 pandemic 
has increased the pressure on the need 
for community engagement processes to 
address immediate issues that the crisis has 
created with so many communities disrupted 
through displacement or quarantine. The 
delivery of basic needs at a household and 
personal level, such as water, sanitation, 
space, security, have for so many people 
never been so urgent. At the same time, this 
crisis has presented the opportunity to refine 
our engagement methods. As was agreed, 
we can’t assume that the way we have 
been doing engagement is necessarily the 
best way. There have been many problems, 
unrelated to the Covid crisis, with the way 
that community engagement has traditionally 
be done and as was suggested, Covid-19 is 
“showing up the gaping holes in the system”.

“We have been a bit 
malicious in the way 
we have done public 

participation.”

“What are we learning 
through this disaster 

phase about what we are 
doing and how we could 
be doing it differently? 
Is it an opportunity to 
start thinking about 

more meaningful ways of 
participation?”

“Are we committed 
to listening more 

than speaking to our 
stakeholders? We need 
to find different ways of 
listening to people who 

know their environments so 
much better that we do.”
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 A big emphasis from practitioners was 
the need to better listen to our communities 
and it was suggested that participation has 
previously been conducted in a malicious 
way that does not value the insights and 
learnings from communities but rather 
functions as a compliance-drive tick-box 
exercise. The theme of rethinking community 
engagement has been a connecting theme 
for the 2019/2020 BEITT meetings and in the 
previous BEITT Meeting in Nelson Mandela 
Bay (NMB), we reflected on the fact that the 
way we have been conducting community 
engagement has been largely unchanged in 
the last 20 years (see the Nelson Mandela 
Bay BEITT Meeting Report). A lesson from 
the NMB Meeting was the Asset-Based 
Community Development (ABCD) approach, 
presented by Bernie Dolley, a local activist 
and founder of Ikala Trust. The ABCD 
approach was raised again in this meeting by 
practitioners suggesting that this approach be 
adopted by all public organizations in dealing 

with communities and the point was made 
that communities that have been trained in 
ABCD have been more resilient and better 
able to cope.

Through grappling with the nature of 
community engagement during the Covid-19 
pandemic, it was agreed that more information 
is needed on what a post-Covid recovery 
might look like. Via the IDP process, the 
role of participation is, among other things, 
to prioritize budgets; however, “Covid-19 
has no doubt taken over the budget” for the 
foreseeable future. There is also the need to 
“think beyond the budget” and understand 
from a national perspective that there are 
things we are required to do legislatively 
that we can do without. It was questioned, 
“for the next 18 months, are there things we 
can forgo so the city can bounce back?”. In 
fleshing out these questions in more detail, 
it was requested that a special session on 
Post-Covid Recovery be held by the BEITT. 

“SACN is the ideal forum 
to look at some of the 

fundamentals for a post 
COVID recovery. No body 

better than this BEITT 
group to look at those 

issues.”

“We are talking about a 
post-Covid recovery plan 
but we don’t know what it 

contains yet.”

“Is the political arena 
willing to commit to a 

radical Business-Unusual 
approach to the recovery?”  
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5.3. Post-Covid Recovery

The discussion on Post-Covid Recovery 
was premised on the observation that this 
crisis has shown that the institutional rulebook 
is not cast in stone and that we now have the 
opportunity to create a system we all want 
to see. The prompting question to guide 
the discussion was therefore, “What will a 
radically transformed system post-Covid-19 
look like?” The intention of this question 
was to guide the question to respond to 
post-Covid recovery, but also to address the 
broader challenges within the institution.

 Practitioners offered 13 ideas into the 
discussion of what they think is most 
important to consider when imagining a 
radically transformed system post-Covid. 
Once given an opportunity to vote on which 
ideas resonated most profoundly, three of 
the most popular ideas were taken forward 
into the second discussion which sought 
to unpack these ideas in greater detail by 
assigning roles and responsibilities for local 
government as well as other key actors. The 
thirteen ideas and allocation of votes were 
as follows:

1. Gearing up to support the construction and 
development in communities for economic 
recovery. “How do you go about reducing 
the processes required in development 
approvals?” 

2. Using data to inform decision making and 
reopening certain parts of the city. “Data 
is almost like oxygen for practitioners.” 
(3 votes)

3. Developing new ways of economic 
production (beyond capitalism) on a societal 
level e.g. food production. “We have to 
start checking our consumption patterns as 
communities.”

4. Digitizing local government processes 
and questioning which jobs are actually 
necessary.

5. Developing health care systems in the 
municipality, designing health care systems 
that can handle larger volumes of patients 
and reducing the price of health care for 
communities.

6. Through good leadership, motivating 
employees to come to work and perform the 
essential functions to keep society moving 
forward and developing a safe working 
environment for employees to be productive.

7. Improving health literacy among the general 
population.

8. Doing sustained and consistent community 
engagement on an intergovernmental 
level and not just when we are forced to 
go. “How can we get into partnership with 
communities?”

9. Getting in individual services (especially 
water and sanitation) to households 
in informal settlements or finding an 
alternate housing solution to informal 
settlements.  (4 votes)

10. Questioning the knee-jerk reaction that 
call for the de-densification of settlements 
that results in relocating people far from 
their homes. Rather concentrate on fixing 
the underlying issues of a lack of services 
(relates to point no. 9).

11. Addressing vulnerabilities due to underlying 
health problems such as HIV and TB, and 
responding to these health problems like 
we’ve treated Covid-19.

12. Learning from how we have been able to 
make policies and how we implement – 
“we have been able to circumvent at this 
time and can develop policies, regs and 
plans to implement in 3 hours!” (4 votes)

13. Managing issues around climate change. 
“With less vehicles we are almost finally 
reporting positively on the impact of the 
urban landscape - but once the country is 
back at level 1, the numbers on impact of 
climate change will increase”.
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The detailed discussion outlined some of 
the roles for local government in achieving 
the three ideas with the most votes: numbers 
2, 9 and 12. 

With regards to using data to inform decision 
making (number 2), roles for local government 
included using drones and aerial footage to 
have better data on informal settlements; 
integrating city level data and finding ways to 
share data with others; participating actively 
in the SA Council for Cities Data and using 
SCODA; setting up data observatories; and 
consolidating databases on land availability 
to determine where people can be moved to 
de-densify informal settlements. The role for 
The Agence Française de Développement 
(AFD) includes supporting the establishment 
of data observatories.

In terms of idea number 9, getting in 
individual services to households in informal 
settlements, it was suggested that the role 

for local government can include leveraging 
on existing community partnerships as civil 
society has the capacity to deliver services 
and collect data and the depth, quality and 
reliability of services government provides 
could be better with partnerships. The 
suggestion here was to give CBOs the rights 
and opportunities to help deliver. The role for 
CoGTA could include clarifying its powers and 
functions as there is rising contestation when 
the National Water Department sets targets 
for water availability in informal settlements, 
but municipalities do not have the means.  
Communities need to Be empowered and be 
given the opportunity to deliver services. It was 
suggested that provincial government needs 
a better understanding of the implications 
of their decisions on municipalities and not 
assume that pronouncements made at the 
provincial level ] can easily be fulfilled at the 
local level.

“We needed a crisis to tell 
us that the system is not 

working.”

“I think this is the time to revisit 
our performance discussion, this 
is a good opportunity to reward 
based on outcome especially 

considering the tough economic 
times that are ahead.”

“I have realised that 
vulnerable people are 

more vulnerable than we 
ever thought.”
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For the last idea on learning from how we 
have quickly been able to make policies and 
how we implement (number 12), many roles 
were suggested for local government, such as 
needing more officials and working with HR; 
accelerating business processes and putting 
forms on the internet; needing to work faster 
and better with other departments. It was 
reflected that previously, processes such as 
issues permits to spaza shops and approving 
developments were taking too slow. These 
ideas stemmed from the realisation that we 
need to “assess the strategic opportunities 
brought to bear by the current context” and 
to “sensitize those who make decisions to 
be aware we that cannot return to the way 
things were”. 

In terms of taking these ideas forward, it 
was agreed to collectively draft a letter to 

CoGTA to outline the steps that planning 
practitioners can take on the next 18 months. 
This letter has been drafted and is currently 
in process. The BEITT Secretariat has also 
decided that the ideas and discussions that 
emerged from the Post-Covid19 Recovery 
Session need to be focused on in far greater 
detail than the one session allowed. To 
achieve this, we have designed a meeting 
calendar over June and July that each week 
focusses on a theme that was raised in the 
Post-Covid19 Recovery Session. These 
sessions will be slightly longer and will 
include guest participants to give insights 
and inspiration on a particular topic. This 
dedicated Post-Covid19 Recovery Series, 
will lead the BEITT into the end-of-year 
annual retreat (see pages 2-3 for the BEITT 
Virtual Journey). 

“The greatest danger in 
the times of turbulence 

is not the turbulence 
itself but to act with 

yesterday’s logic.” Peter 
Drucker

“What matters most is 
communities want to feel 
govt has their back when 
they go out and make a 

living.”

“We should not waste this 
crisis.”

This quote from Rajesh Setty was used to inspire 
the group to consider the opportunity that the 
crisis (left); the session closed with a gratitude 
check-out (below)
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6. CONCLUSION

The COVID-19 period has brought to the fore many of the built environment 
challenges in communities. It has also gotten practitioners to reflect and 
question the system and daily practices in important ways. This speaks to 
the core work of the BEITT over the years and, while new specific COVID-19 
related challenges have presented themselves, these challenges also 
represent opportunities to instil lasting and impactful changes into the system 
of built environment delivery in local government. The virtual engagements 
have demonstrated the power and relevance of having a strong community 
of practitioners from across cities that can be in authentic conversation, 
share ideas and think together about the issues that confront cities at any 
given time. This is especially important to consider as we head to the BEITT 
annual retreat in July.
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8. REFLECTIONS ON THE VIRTUAL JOURNEY

7. Reflections on the virtual journey 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This meeting is very useful to catch up 
and connect. It’s also useful that the 

WhatsApp group is available for 
ongoing communication. We are still in 
the early phases of the shut down and 
Covid 19 so it will be important to have 
ongoing interaction as more and more 

challenges arise. 

This is the first time being 
part of a professional space 
of support. I appreciate the 

space created. 

I am grateful for the 
ability for connection 

in multiple forms. 

We can do more if we 
have a common cause! 

We now have one in 
Covid19. We care for 

one another and 
environment will be 

taken care off. 

I am grateful for a 
sensitive and intelligent 
crafting of the agenda. 

Grateful for stretching and 
physical movement. 

The BEITT group is very creative and 
managed to make the most of the situation. 

SACN is the ideal forum to look 
at some of the fundamentals 

for a post COVID recovery. 
Nobody is better than this 

BEITT group to look at those 
issues. 

SACN has been 
good at providing 

support for my 
wellness over the 

years. 
It is a very sensitive time with the 
world being turned upside down. 

The BEITT space is a safe and 
morally sound space for which I 

am grateful. Thank you for setting up the space, it 
reminds me of what matters. Our 

sanity is important! I've been doing a 
lot of thinking and becoming. 

I don't think our 
institutions are geared 
to assist with psycho-

social impacts of 
COVID - it’s up to us. 

BEITT provides context for 
professional intellectual dealings 

that go on in the professional 
environment. We should hold 

that context safe. 

BEITT is a platform 
where we can 

exhale difficulties 
we are 

experiencing. 

Being part of platform like 
this to reflect has been 

useful. I was isolated from 
the world due to not being 

connected. 

In a world where sharing and reflecting may seem 
weak, this has been very helpful. I’m in a much 
better space now. Checking in helps, especially 
with people who are going through the same 

things as you. In the office, I will try to check with 
people as well. 

It has helped me a lot - I 
have got to know people in 
a better way. It has helped 

me professionally and 
personally and spiritually, 

Thank you. 
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9. ATTENDANCE

BEITT Virtual Meeting – 21 April 2020

1. Rehana Moosajee - rehana@thebarefootfacilitator.co.za

2. Faheemah Moosajee - fm@thebarefootfacilitator.co.za; faheemah.msj@gmail.com

3. Kayla Brown - kayla@sacities.net

4. Siwe Notmbela - siwe@sacities.net

5. Geoff Bickford - geoffey@sacities.net

6. Siya Bakumeni - siyabongak@buffalocity.gov.za

7. Yasmeen Dinath - Ydinath@jda.org.za

8. Juliette Hebenstreit - hebenstreitj@afd.fr

9. Eric Raboshakga - ericr@joburg.org.za

10. Gcinekile Luthuli - gcinekile.luthuli@durban.gov.za

11. Dawn McCarthy - dmccarth@mandelametro.gov.za

12. Tsholofelo Koopedi - Tsholofelo.Koopedi@ekurhuleni.gov.za

13. Metse Mabeba - MetseM@tshwane.gov.za

14. Dennis Madumo - dennisma@tshwane.gov.za

15. Richard Goode - RichardG@dbsa.org

Post-Covid Recovery Session – 6 May 2020

1. Rehana Moosajee - rehana@thebarefootfacilitator.co.za

2. Kayla Brown - kayla@sacities.net

3. Siwe Notmbela - siwe@sacities.net

4. Geoff Bickford - geoffey@sacities.net

5. Juliette Hebenstreit - hebenstreitj@afd.fr

6. Eric Raboshakga - ericr@joburg.org.za

7. Gcinekile Luthuli - gcinekile.luthuli@durban.gov.za

8. Yasmin Coovadia - yasmin.coovadia@treasury.gov.za

9. Masingita Khanlhela - Masingita.Khandlhela@durban.gov.za

10. Palesa Tsita - Palesa.Tsita@ekurhuleni.gov.za

11. Leon Chetty - Chetty1@durban.gov.za 

12. Sandile Mbatha - SANDILE.MBATHA2@durban.gov.za

13. Stanley Nyanyirai - StanleyNy@TSHWANE.GOV.ZA 


