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1 Introduction 
 

The South African Cities Network (SACN) was established in 2002 by the Minister for Provincial and 

Local Government, in collaboration with the mayors of South Africa's largest cities and the South 

African Local Government Association (SALGA), as an independent Section 21 company with the 

mandate to:  

• Promote good governance and management in South African cities;  

• Analyse strategic challenges facing South African cities, particularly in the context of global 

economic integration and national development challenges;  

• Collect, collate, analyse, assess, disseminate and apply the experience of large city 

government in a South African context; and  

• Promote shared-learning partnerships between different spheres of Government to support 

the management of South African cities.  

 

The SACN operationalises these objectives through a comprehensive knowledge generation, 

application and dissemination agenda. It convenes peer-to-peer learning and exchange platforms in 

support of city practice, through thematic reference groups.  

 

The Urban Safety Reference Group (USRG) was established in early 2014 to address gaps in 

knowledge/evidence, collective advocacy and peer-to-peer learning on the subject of urban safety.  It 

has proven a valuable platform for sharing amongst practitioners from SACN participating cities as 

well as other key government role-players on safety and violence prevention. 

 

As the first institutionalised forum in South Africa on this subject, the USRG is premised on the unique 

position of local government to lead in improving safety governance (policy, planning and 

implementation) by advocating the streamlining and institutionalisation of safefy as multidisciplinary 

and transversal. That is, integrated and preventive approaches to violence and crime, that extend 

beyond policing and law enforcement or the reliance on private security firms. The USRG is also 

premised on the strategic importance of metropolitan municipalities in localising global and national 

agendas placing cities at the centre of driving sustainable, inclusive and equitable development; such 

as the New Urban Agenda (NUA), Sustainable Development Goals (SDGs) and the Integrated Urban 

Development Framework (IUDF). 

 

The USRG is convened by the SACN with the support of the Inclusive Violence and Crime Prevention 

(VCP) Programme. The VCP Programme is a joint development cooperation programme between 

the governments of South Africa and Germany; implemented by the Deutsche Gesellschaft für 

Internationale Zusammenarbeit (GIZ). Within this collaboration, the USRG has a comprehensive 

programme of work aligned to the aforementioned themes and objectives. This programme of work 

is currently operationalised through 6 outcomes, including but not limited to the “increased 

prioritisation of evidence-based, gender centred, community oriented approaches to violence 
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prevention” and the “promotion of greater political will, ownership and championing around the topic 

of urban safety”. 

 

2 Objectives 
 

As part of its ongoing efforts to develop and share evidence to support decision-making, budgeting, 

transversal/partnership approaches, policy development and practise in the field of urban safety; the 

USRG develops thematic policy briefs that address topical issues and the role of various sector 

departments and actors. Outcome 4 of its Operational Plan for Phase IV (2020-2021) envisages the 

USRG’s research activities supporting the prioritisation and mainstreaming of “evidence-based, 

gender-centred, community-oriented approaches to crime and violence prevention” in cities.  

 

Outcome 3 of the Operational Plan seeks “greater political will, ownership and championing around 

the topic of urban safety”. The Urban Safety Briefs are smaller but critical products to catalysing 

(greater) political will and championship, in addition to the mainstreaming and institutionalisation of 

safety. To this end, the Briefs are used to capacitate local government practitioners in different sectors 

and across the three spheres of government with the practical knowledge, skills and tools to facilitate 

improved inclusion and integration of safety in strategic planning, development, spatial planning, 

policy and by-law regulation and enforcement. Furthermore, they are meant to influence budgeting 

and performance management that incentivise the integrated/transversal delivery of safety and crime 

and violence prevention. Moreover, Briefs consolidate the learnings and experiences of the USRG 

into communicable products that can be used to enhance engagement with other urban safety 

practitioners such as but not limited to academics and safety activists.  

 

Closed-Circuit Television (CCTV) is widely used in public and private spaces with the common 

motives of i) crime prevention by deterring criminal acts; ii) crime detection, as an investigative 

instrument for identifying perpetrators involved in criminal acts; iii) criminal justice, as an evidence 

source in the prosecution of crime and violent acts; as well as for weather monitoring and traffic 

management. Given the high and in some instances rising crime rates i.e., murder, sexual offences 

and robberies (especially in cities), the efficacy of CCTV in crime and violence prevention and 

detection particularly in the public realm, remains unclear. Despite these, considerable budgets are 

allocated for the installation and management of CCTV by municipalities. It is thus imperative to 

conduct a thorough analysis of the role of CCTV in reducing violence and crime as well as the 

institutional implications of installing and operating CCTV on, for instance, local government 

budgeting, strategic and integrated planning and implementation, and the monitoring and evaluation 

of violence and crime prevention policies and interventions. These elements should be used as 

guidance in the development of a policy brief that interrogates the effectiveness of CCTV in enhancing 

urban safety, considering both the limitations and potentials. 
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3 Scope of work  
 

The USRG seeks to appoint a suitably qualified service provider to support in the development of a 

policy brief that comprehensively discusses the technical, institutional and socio-cultural merits and 

disadvantages of operationalising CCTV and similar technologies for violence and crime prevention. 

The policy brief should also ponder human rights considerations and include case studies from South 

African cities demonstrating where CCTV has been (in)effective in enhancing urban safety; discuss 

the impact of operational/ non-operational CCTV and vandalism on public asset management; clarify 

the safety processes or practices that take place in tandem with the roll-out of CCTV, if any, and put 

forward a set of fit-for-context recommendations to guide urban safety practice on this topic.  

 

In consultation with the USRG Working Group on the topic, the service provider will be expected to 

conceptualise, convene and facilitate a consultative webinar series aimed at USRG members, USRG 

national government partners, and other relevant stakeholders (i.e., the South African Police Service, 

collaboratively identified safety and security knowledge institutions, academia, private security 

companies, residents’ associations, community safety forums etc.). The service provider will also be 

expected to conduct bilateral engagements with selected stakeholders to receive and consolidate 

further practitioner expertise and inputs into the guide.  

 

The policy brief should be positioned as a mini tool in support of partnered, evidence-based, and 

integrated approaches to urban safety. 

4 Methodology  
 

The successful service provider must apply a mix of qualitative and quantitative research methods 

i.e. (desktop research, pooling of existing material, integrative writing and analysis, stakeholder 

interviews and creative workshop facilitation, harvesting and documentation etc.). 

5 Time scale  
 

The project will kick off in late June/ early July 2021, ending in August 2021 (approx. 6 weeks, bidders 

to provide an estimate of working days). Successful bidders should be prepared to conduct all 

meetings and events related to support virtually. This is over and above project management sessions 

as necessary, inclusive of the inception meeting.  

6 Deliverables  
 

The following series of deliverables is expected: 
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i. Agreement with the project manager(s) on delivery timeframes, and intermediate milestones within 1 

week of confirmation of contract (2 July 2021). 

ii. A presentation of the draft frame for the policy brief to be made to the project management team and 

Working Group by 9 July 2021. The presentation must include a concept for webinar engagements and 

their design. 

iii. First virtual webinar with USRG members and relevant stakeholders to be held before 23 July 2021. 

iv. Initial bilateral engagements and verification webinar for draft (v1) of the policy brief to be held by 6 

August 2021.  

v. Draft (v2) of the policy brief incorporating inputs from the verification webinar and follow-up bilateral 

engagement by 13 August 2021. 

vi. Final policy brief – including graphics and of maximum of 4500 words excluding captions for graphics 

(v3) by 20 August 2021. 

7 Management 
 

Successful bidders will be expected to produce – in consultation with the Project Manager(s) - an 

agreement within 1 week of confirmation of contract. This should include a detailed project plan, 

indicating delivery timeframes, intermediate milestones (linked to deliverables outlined in Section 6), 

communication protocols, human resources etc. Indications of any identified risks and potential for 

additional resources or requirements should be indicated as far as possible at this stage. Bidders 

must submit a highly developed draft, at the end of the period along with the completion invoice. 

8 Expertise required  
 

The successful bidders should display relevant experience, technical expertise or capabil ities with 

respect to the following: 

• Qualifications in the Humanities, planning, development, public management, politics, safety 

governance, security studies and engineering or any related fields. Experience in local 

government is advantageous. 

• Strong understanding of and experience in urban safety, safety governance, spatial 

development practices.  

• Knowledge of powers and functions in South African government in relation to community 

safety and violence prevention as defined by the Constitution and relevant legislation, and 

policy documents such as the White Paper on Safety and Security, Integrated Urban 

Development Framework (IUDF), National Strategic Plan on Gender-Based Violence & 

Femicide etc. 

• Scholarly (primary and secondary) research, research methods, analysis. 

• A track-record of good, accessible communication and writing. 

• Ability to work to timeframes and specified outputs. 

• Familiarity with the South African Cities Network and/or GIZ-VCP would be of added 

advantage. 
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9 Assessment of quotations  
 

Bids will be adjudicated on relative value for money gauged against the following criteria: 

• Proposal and methodology quality; 40% 

• Qualification, track record & references of personnel that will work on the project; 30%  

• Diversity & level of ownership and project involvement of Previously Disadvantaged 

Individuals (bidders encouraged to submit BBBEE certificates); 30%  

 

 

10 Resources and costing  
 

The fee for the policy brief is set at ZAR 20 000, payment schedule for which is in two tranches 

(beginning and end of the project). Contributors should note that all engagements (referred to under 

deliverables) will be held virtually. 

11 Applicable terms and conditions 
 

SACN reserves the right not to award this contract, or to renegotiate its terms, subject to 

circumstances and adequacy of submissions. The selection will be based on the strength and 

relevance of the proposal and contribution to enhanced community safety and participatory 

processes.  

 

12 Submissions and enquiries 
 

Interested contributors should provide: 

• An outline describing the proposed methodology and overall approach to support process.  

• Copies of profiles and CVs of all personnel assigned to the project. 

 

Enquiries regarding the call and project will be accepted no later 10 June 2021. Access the 

supporting resources for the preparation of proposals click here & click here. For any technical 

enquiries please contact Siphelele Ngobese on siphelele@sacities.net and/or Tlholohelo Mokgere on 

tlholohelo.mokgere@giz.de. All enquiries received by closing dates will be posted /made available on 

the SACN website (legal obligations). 

 

https://www.sacities.net/uban-safety-reports/
https://www.sacities.net/wp-content/uploads/2021/03/OPS-Plan_USRG-Phase-IV-.pdf
mailto:siphelele@sacities.net
mailto:tlholohelo.mokgere@giz.de
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Final proposals should be sent by email to Sadhna Bhana on sadhna@sacities.net by close of 

business on 17 June 2021. 
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