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1. Introduction 
 

The South African Cities Network (SACN) is an established network of South African cities and 
partners that encourages the exchange of information, experience and best practice on urban 
development and city management. Working together with South African cities and partners through 
research, knowledge sharing, peer learning and innovation, the SACN is at the forefront of efforts to 
achieve the urban futures vision outlined in the Integrated Urban Development Framework (IUDF) 
and the National Development Plan (NDP). 

 
The mandate of the SACN is to: 

• Promote good governance and management in South African cities. 

• Analyse strategic challenges facing South African cities, particularly in the context of global 

economic integration and national development challenges. 

• Collect, collate, analyse, assess, disseminate, and apply the experience of large city 

government in a South African context; and 

• Promote shared-learning partnerships between different spheres of government and all of 

society to support the management of South African cities. 

 
To achieve this mandate, the SACN Council has approved a 5-year strategy with the following 
objectives: 
 

• To support cities become learning and adopting institutions through knowledge co-creation, 

dissemination, and application. 

• To advocate for the urban agenda by enabling cities to have a voice. 

• To strengthen partnerships with cities and existing partners; form new strategic partnerships. 

• To ensure a well-governed network and secure the financial sustainability of the organisation. 

 

2. Purpose 
 

The purpose of this RFP is to seek the services of Researchers to outline and capture a set of 

perspectives that will form the basis for robust debate and engagement about the impact of spectrum 

of crises that have faced cities and how their negative impact can be mitigated, as well as identifying 

opportunities they present insofar as to build a bottom-up city led approach to resolving them. 

 

3. Objectives 
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This paper series endeavours to reflect on and highlight the ways in which crises have impacted cities 

in South Africa, as well as the ways in which cities have consequently embraced change, adapted, 

and innovated. A series of case studies are analysed through four lenses: urban governance and 

municipal finance, urban resilience and sustainability, urban inclusion, and urban productivity with 

innovation as a cross-cutting theme. Through this series, engagements with urban stakeholders and 

careful interrogation of local government the SACN would like to kickstart a robust discussion on how 

our cities can leverage technology and implement innovative solutions that are city led and responsive 

to the spectrum of crises articulated in this RFP. 

 

 

3.Scope of Work 
 

South African cities are confronted by a spectrum of social, economic, financial, governance 

challenges which have been exacerbated by multi crises. If there is any silver lining, these crises 

present cities' with opportunity to shift to a new trajectory to build innovative, inclusive, resilient, 

sustainable and well governed cities. SACN was established to assist cities in navigating these 

complex challenges through knowledge generation, dissemination and facilitating shared learning 

among cities and partners. Many of South Africa’s emergency and disaster responses happen on top 

of existing multiple crises – which on their own should be declared emergencies. These existing crises 

amplify the impact of declared disasters and emergencies and makes it difficult to mount effective 

responses against them.  

Recently, many cities have faced the Covid-19 disaster, accompanied with an already underlying 

financial crises, undermining their efforts to tackle the pandemic. In some cases, two emergencies or 

disasters appear at the same time in a city. Through various research outputs, engagements with 

urban stakeholders and careful interrogation of local government the SACN would like to kickstart a 

robust discussion on how our cities can leverage technology and implement innovative solutions that 

are city led and responsive to the spectrum of crises articulated in the preceding section. 

The papers can address any of the many dimensions of the impact of crises on cities. The following 

are some suggested research areas or dimensions:  

a) Adaptive municipal governance and finance during crisis in cities: potential for digitisation 

and e-governance 

b) Cities in Crisis, leveraging innovation to respond to crisis in the face of crisis: designing 

and planning for resilience within the context of climate change and other natural disasters  

c) Inclusive City Economies, protecting livelihoods in times of crisis: review of the types of 

economic activities that have proven resilient and most beneficial to sustaining livelihoods 

for youth from disadvantaged households in times of crisis. With a focus on digital skills 

and digital work.  

d) Innovation in cities as a driver for adaptability in times of crisis 

 

4.Audience 
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The paper series is designed for number of audiences with keen interest on driving the urban agenda 

in cities and towns. As such, it is anticipated that the papers will draw policy and practice lessons 

supported by data and primary/secondary evidence. While papers will probably not be theoretical, 

academic rigour should not be sacrificed. Papers should bring current local and international 

knowledge to bear on the experience, challenges and opportunities presented by this spectrum of 

crises that are faced by cities. Comparative papers informed by other contexts, middle-income 

countries and those with a similar urbanisation profile are welcomed. 

 

The papers are aimed at the following audiences: 

e) City practitioners engaged in urban development and city governance. 

f) Local governments. Local city leaders including city mayors and councillors and managers 

in city administrations. 

g) Provincial governments and bodies. 

h) National Government, Department of Cooperative Governance and Traditional Affairs, 

National Treasury, and relevant departments such as Trade and Industry; Environment, 

Forestry and Fisheries; Human Settlements and Water Affairs; Transport, etc. 

i) Research and academia. To prompt and inform new research. 

j) Business and Civil Society. To support the work of organisations advocating for the 

recognition of the expanding role of cities in everyday life. 

 

4. Deliverables 
 

The following series of deliverables are expected: 

a) Agreement with the project manager on delivery timeframes, and intermediate milestones 

within 1 week of confirmation of contract. 

b) A first draft paper(s) presentation to be made by 21 May 2022 including research findings, 

analysis, core arguments and recommendations in the form of a PowerPoint presentation 

accompanied by a complete first draft paper. 

c) A final paper(s) with an executive summary to be submitted by 17 June 2022. 

Specifications for papers are as follows: 

d) Word count should be between 7,000 and 8,000 words, excluding endnotes. 

e) Papers are to be accompanied by case studies, static/kinetic infographics, practice notes, 

Vox pop videos and engagements through webinars for the following project. 

f) Papers to be submitted as a Word document with supporting figures and imagery supplied 

in high-resolution. Data for figures and tables should be provided in Excel format and 

clearly labelled. 

g) The SACN Authors and Data Guide will apply, and endnotes should be used for 

supplementary remarks and references. 

h) A PowerPoint presentation to SACN highlighting the process, findings and utility to the 

target audience. 
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i) Authors will be required to co-author with at least one SACN staff. This will entail joint 

meetings or workshops to write and structure the paper 

5. Expertise Required 
 

The successful bidder/s should display relevant experience, technical expertise or capabilities 

concerning the following: 

• Understanding of local government /city/ urban development. 

• Knowledge and understanding of the literature and practice of urban development and city 

governance. 

• Knowledge of powers and functions in South African government as defined by the 

Constitution and relevant legislation and policy documents such as the 1998 White Paper on 

Local Government, IUDF, etc. 

• Understanding of South African politics. 

• A track-record of good, accessible communication and writing. 

• Ability to work to timeframes and specified outputs. 

• Capacity to work interactively and consultatively. 

• Familiarity with the South African Cities Network would be of added advantage. 

 

6. Resources & Costing 
 

The fee for the project will be negotiated with the preferred bidder in line with SACN rate. Contributors 

should note that a writer’s workshop will be held virtually at a date to be determined by the SACN. 

Any disbursements such as travel and subsistence (if necessary) for contributors will be covered 

separately by the SACN. 

 
 

7. Criteria for Selection 
 

The selection of papers for inclusion in the series will be based on the strength and relevance of the 

proposed topic(s) and contribution to the debate on the impact of crises on cities. Contributors should 

be mindful that while papers should be academically rigorous, they should also be practical and inform 

policy and practice for city leaders and practitioners. Collaborations between authors / and SACN 

Programmes team members are encouraged. 

Bids will be evaluated on relative value for money gauged against the following criteria:  

• Proposal and methodology quality: 30%  

• Value for Money: 30% 

• Qualification, track record & references of personnel that will work on the project; 20%  
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• Diversity & level of ownership and project involvement of Previously Disadvantaged Individuals 

(bidders to provide BBBEE certificates where applicable); 20%  

 

 

 

 

8. Submissions and Enquiries  
 
Interested contributors should provide the SACN with: 

1. An abstract of up to 500 words indicating the theme that you are responding to: describing the 

proposed paper, its methodology, and main evidence sources (e.g., prior research, work in 

progress, data sources, etc.). 

2. Copies of authors’ profiles and CVs. 

 

Proposals should be sent by email to jabulani@sacities.net by close of business on 03 May 2022. For 

any technical enquiries please contact Rebecca Gatang’i on rebecca@sacities.net. 
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