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Foreword

At a time of great uncertainty, it was wonderful to see the energy, creativity 
and drive that exists in people to champion development. The ability for the 
Urban Festival to foster open dialogue and engagement is worth celebrating. I 
would like to thank representatives from government departments, the private 
sector, academia, civil society, and interest groups for joining these important 
conversations and lending their voices. Attaining more sustainable and resilient 
cities is a collaborative endeavour, lets continue to invite different voices and 
urban actors to help build back better cities.

The theme of The Rebuilt City: Rising from crises of emergency governance to 
a more sustainable and resilient future was born from a desire to provide urban 
actors with suitable frameworks, knowledge, and resources to navigate the new 
world of emergency governance. We would like to call for an all-of-society action 
programme and provide urban actors with actionable information and resources 
to navigate the new world of emergency governance. Beyond the Urban Festival, 
the goal is to inform responses to grand challenges, which are increasingly 
framed as complex emergencies and include above all pandemics and climate 
change. 

COVID-19 has had a devastating impact on all aspects of daily life and revealed 
serious systemic risks for cities. It has exposed frailties in local economies, 
finances, health response and planning; a chasm between city governments and 
their citizens; and inadequate risk management and crisis planning by cities. At 
the same time, on a more positive note, COVID-19 has forced a rethinking of city 
governance to reset, recalibrate and build back better. 

The future of the planet depends on the collective action of governments, cities, 
and communities. Cities are on the front line of climate change impact and must 
be at the heart of climate action. We need to inspire local climate action based 
on scientific research and business engagement. The least well off in cities 
and communities will bear the brunt of climate change in the form of floods, 
landslides, and extreme heat. The fight will be won or lost in cities and towns. 

There are more than 1 billion people living in informal settlements with 70 per 
cent highly vulnerable to climate change --a poverty multiplier that will trap the 
poor further without a pro-poor approach to planning, building, and managing 
cities. The health and economic impacts of COVID-19, climate change, and 
inequality are linked. COVID-19 recovery is an opportunity to rethink urban living.

The second edition of the Urban festival has included rigorous engagements 
aimed at accelerating the urban agenda and activating all-of society to get 
involved in rebuilding our cities more sustainably. For one-month, South Africa 
was in conversation about the future of our cities. Everyday citizens, expressed 
their hopes, dreams, and needs. We hosted 22 virtual events over five days and 
participants joined in from 118 cities globally. The festival demonstrated the power 
of citizen voice and the importance of bringing everyone together to contribute. 
I encourage everyone to continue using this platform as a place of convergence 
of minds, as we manoeuvre through the uncharted waters of multiple crises in our 
cities. I encourage you all to continue to actively put forth your voices towards 
common solutions and practices. 

Yours Faithfully
Sithole Mbanga
SA Cities Network CEO
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The Rebuilt City, the 2nd edition of the Urban Festival 2021, welcomed 
participants from across South African cities and cities around the world, 
providing an opportunity to share ideas, exchange knowledge and have 
important discussions on cities’ role in ‘rebuilding’. This within the context of 
rapid and often volatile change and uncertainty in the midst of a global pandemic 
- in a not quite “post-Covid” world. 

“The future will not be an extrapolation of the past plus today’s trends!”

This key statement arose on the last day of this year’s conference. It can be an 
unsettling statement for the actors in the governance of urban areas who, for 
the longest time, have planned and developed with the idea of stability, and that 
future scenarios are always better than before. That’s not to say optimism and 
proactive planning should be done away with, but rather that volatility - both 
good and bad - is here to stay and new systems are needed.

We find ourselves at an important junction in our urban history. The Covid 
pandemic has made apparent all existing challenges in South African cities. There 
is certainly an urgency to use this crisis to reframe and rethink how we govern our 
cities going forward. This will not be an easy task. It requires an entire rethinking 
of city systems as well as a move towards more collaborative, grassroots planning 
approaches and frameworks. The parallel climate crisis also warrants more 
circular economy approaches and models; more green policy development 
and importantly, a commitment to embrace the green energy sector and the 
potential of the sector to support job creation whilst ensuring a just transition. 
Overall, the Urban Festival Conference illustrated several inspiring case studies of 
projects, proposals and research from sectors ranging from affordable housing, 
transport, arts and culture, to the green and circular economy and the community 
sector. I am humbled by the stories shared and encouraged by the rich dialogue 
and debates emanating from every session. Let us use the insights from this 
Conference to continue having important conversations, but also to commit to 
play our part, however small, in building a more resilient and sustainable future 
for our South African cities and towns. 

curator’s note

A message from Rashiq Fataar, Director of Our Future Cities
Curator of Urban Festival 2021

The South African Cities Network hosted this year’s urban festival 2021 in 
Partnership with the National Department of Cooperative Governance in the 
month of Urban October. The Urban festival was curated by Rashiq Fataar from 
Our Future Cities, they have done a marvellous job in bringing forth the key 
message in this year’s theme the Rebuilt City. As you know, South Africa has 
faced a year of extreme challenges that was elevated by the Covid-19 Pandemic 
in pushing forth addressing the inequalities of apartheid spatial planning that 
exists in our societies. This year’s Urban Festival 2021 reflected on imbalances and 
extremes to look at how we come together as government and all of society to 
work together and Re-build our cities and towns in an all of society approach.  To 
much of our success as the National Department of Cooperative Governance we 
have embarked on the District Development Model to create one plans that are 
inclusive to the Re-built of the economy and the Integrated Urban Development 
Framework Implementation Plan 2020-2025 to drive the Urban vision of our 
Cities and Towns. We as a department have also developed the Smart Cities 
Framework to be adopted and implemented in our Cities and Towns to unlock 
the true potential of enhancing development that is not only centred around ITC 
and Infrastructure but safer cities and towns that factors into it climate, smart and 
resilient development. As the Department we have also collaborated with South 
African Local Government Association (SALGA) to develop a National Small 
Town Regeneration Strategy for the country to help regenerate and restore of 
small towns and rural settlements. We are looking forward to working with the 3 
spheres of government and all of society to drive these changes together. It has 
been an absolute honour to be a part of this Year’s Urban Festival were we have 
learnt from the various 12 sessions on how to re-built together as we look forward 
towards a Post Covid era.

A MESSAGE FROM THE DEPARTMENT 
OF COOPERATIVE  GOVERNANCE AND 
TRADITIONAL AFFAIRS

Stefanie Chetty,
Director Urban Policy Development and Management 
National Department of Cooperative Governance
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key findings
Reframing, recovering and rebuilding

Change demands different modes of thinking, planning and implementation. This 
is particularly pertinent for African cities which already face a multitude of socio-
economic and environmental challenges. In the South African context, we learned 
that our cities have been in a state of emergency for a while. And that Covid-19 
has exacerbated existing fractures within our society. The conference provided 
insights and fresh perspectives on how to engage with the great disruptor that 
is Covid. How can we use this crisis as an opportunity to learn and grow, and 
as a catalyst for meaningful change? What is required is more collaboration, 
trust-building, meaningful partnerships and most importantly, bold leadership. 
We therefore need to support more responsive governance across all human 
settlements. The recovery process will take time, effort, and undoubtedly will 
involve a process of trial and error. The process of reframing, recovering and 
rebuilding South African cities is reliant on responsive city systems, many of 
which have been inadequate and inappropriate.

Re-thinking entire city systems

Central to reframing cities to gear them for recovery and re-invention is the need 
for entire city systems to be rethought. The Conference highlighted the need to 
implement environmental and climate conscious practices, to move towards the 
decarbonization of cities and economies. The transition to a green economy is 
inevitable and an understanding of green economy drivers is important in the 
trajectory of growth in green jobs. Circular economy approaches and models 
should be embraced more, including circular economy urban design. Our only 
choice is between being proactive and minimising negative impacts or being 
reactive and perpetuating practices that lead to a truly unjust transition. 

Regarding transport and mobility, we need to ensure integration of all existing 
public transport modalities alongside actively promoting non-motorised 
transport such as walking and cycling. Merely having Bus Rapid Transit (BRT) 
routes in some metropolitan cities is not enough. Considering that public transit 
commuters currently spend close to 40% of their monthly income on transport, 
more affordable and efficient public transport options are desperately needed. 
A resilient public transport system is one that is planned alongside existing 
and future planned affordable housing projects, preferably located in areas in 
proximity to jobs. 

Moving to the housing sector, we need to plan for and actively support large 
scale affordable housing - with a mix of tenure models and designs -  whilst 
also promoting densification, mixed-use and infill developments. As the overall 
informal economy supports many livelihoods in African cities. How can we 
acknowledge and accept informality whilst improving basic living conditions of 
city residents? The informal housing sector in South Africa is the fastest growing 
housing sector in the country. Given its prominence, isn’t it time to support this 
housing market instead of criminalizing it and/or denouncing it?

Context-specific visions

There is so much to gain from learning from one another and learning from 
people on the ground such as grassroots organisations, communities and 
individual households. We need to do more applied research and consider new 
models that could support city resilience and sustainability. What should our 
future African cities look like? We don’t want to see grand visions or unattainable 
‘masterplans’! We would like to see context- specific, considered approaches, 
‘smart’ (considering our OWN definition of smart), eco-friendly, and citizen-
orientated plans and proposals.

Key to envisioning context-specific plans, policies and proposals is indigeneous 
knowledge. Built environment professionals, as well as government officials, tend 
to assume the role of an expert who always knows best. Too often, the embedded 
knowledge within communities at the ground level is ignored. More collaborative 
modes of planning and engagement will ensure more tangible change.The 
Covid-19 pandemic has taught us that there is an opportunity to build resilient 

systems and that there is space for innovation in Africa.
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The public as a key driver for a human recovery

Placemaking and tactical urbanism strategies, applications and experiments 
can have tangible positive benefits for society, especially during a pandemic 
like Covid-19 and in our Post-Covid reality. Public spaces and streets hold great 
potential in our cities – we must take back these places from cars to create 
pedestrian-friendly, eco-friendly and public transport centered streets. 

There are valuable changes/interventions we can implement in our cities that are 
not expensive nor take long periods of time to implement. From tactical urban 
projects in Milan, Barcelona, Kampala, Cape Town and Miami we saw that small-
scale and low-tech interventions can have a great impact if there is the necessary 
political will and action by local authorities to try new types of urban activations 
in public spaces. Due to the crisis caused by Covid-19, there is no time to wait. 
There is an urgency to implement just placemaking projects, especially in African 
cities. 

Finding a space for culture

Culture and the arts (manifested spatially in public places) should receive more 
recognition and direct support from planning policy, legislation and regulation. 
Currently, restrictive local by-laws remain a critical stumbling block in some South 
African cities, for example in the city of  Cape Town. Arts and culture, cultural 
expression and freedom to express oneself in the city (especially in public places) 
is central to our identity, yet many parts of our urban population are sidelined by 
city governments. This shouldn’t be allowed to continue as it will stifle any efforts 
in creating vibrant cities, and can also entrench existing systemic inequalities.

People in cities have always longed for connection. In fact, cities thrive in times 
of connection. Covid-19 decimated our public life, and in turn, our culture and our 
creative industries suffered immensely (completely unnecessarily). As we move 
towards a new chapter in the evolution of our South African cities, culture-led 
planning and policy formulation must take prominence. We need to ensure that 
arts and culture can be sustainably supported, particularly in diverse higher-
density contexts (including inner cities, informal settlements and especially in 
public spaces and places). 
  

New styles of leadership for cities in emergency

In reflecting on the role of leadership in our current context, we learned how 
smart cities can in fact be used to promote equity. Innovation, civic tech and 
smart-city solutions can all have beneficial impacts for more effective leadership 
in cities. For the type of leadership we need,  open access data is a critical 
prerequisite in preparing for and responding to emergencies and future crises. 

What is also required is more honest, transparent and bold forms of leadership 
that are accountable to all citizens. Greater accountability should also co-exist 
with different forms of research and engagements with communities to affect 
change, monitor impact and plan for effective and efficient service/infrastructure 
delivery, especially in informal settlement contexts and other neglected urban 
neighbourhoods. 

Catalysing change with micro-grants

The Conference showcased inspiring projects that are working towards more 
just cities in South Africa. All 12 of the SACN funded IUDF funded projects were 
touched on, with a focus on three specific projects across South African cities. 
These included the Langa Bicycle Hub; a community-led organisation promoting 
cycling in Langa, Cape Town, Higher Ground Africa; a grassroots agricultural 
endeavour focusing on eco-therapy and food production in Johannesburg, and 
the Slovo Park Community Youth Desk; a youth organisation that implements 
small-scale projects to address community needs.

We learned how communities – if given a little financial aid – can run with their 
own projects and take initiative to better their communities and improve their 
lives. Micro-grants therefore have an ability to allow for incremental change, 
which, over time, can make a significant improvement to local communities 
and the spaces in which they live, work and play. There is value in meaningful 
participation with communities. We should continue to promote small-scale local 
initiatives and find ways in which to share the lessons learned in a manner that 
allows for more local initiatives to take off in different urban contexts and spaces.  
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FESTIVAL STATISTICS CONFERENCE PROGRAMME
DAY 1 WEDNESDAY 27 OCTOBER
SESSION 1 Opening, Welcome & Morning Lecture SPEAKERS

08:30-08:50 Official Opening Address by Honourable Deputy Minister Kopeng 
Obed Bapela, Department of Cooperative Governance and Tradition 
Affairs.

Interview with Sithole Mbanga, CEO SA Cities Network and curator 
Rashiq Fataar, director Our Future Cities by MC Ayabonga Cawe  

Kopeng Obed Bapela

Sithole Mbanga 
Rashiq Fataar
Ayabonga Cawe (MC)

08:50-09:00 Spoken Word Performance: The Rebuilt City by Emmah Mabye

09:00–09:30 Lecture: Designing for Recovery and Rebuilding  Dr. Luyanda Mpahlwa

BREAK

SESSION 2 Recalibration and innovation of post pandemic governance

10:10-10:30 Good Hood Stories Film focussed on Helenvale Safety and Peace 
through Urban Upgrading (SPUU) Programme. 

10:30-12:00 Recalibration and innovation of post pandemic governance
The pandemic represents an opportunity to recalibrate and inno-
vate in city management and urban development for the greater 
good of society. This session will provide an opportunity to explore 
some of those possibilities.

Andrew Boraine, 
Dr. Subhatri Moonsammy
Hawi Rapudo
Mduduzi Mbada 
Moderator: 
Danga Mughogho 

12:00-13:00 
LUNCH SESSION 

Musical Urbanism: A Lyrical Experiment 
hosted by Joseph Quarcoo

De Joe Quarcoo

SESSION 3 Cities as green job engines

13:00-13:10 Music: Southern Cities composed by Ghanaian 
Cape Town-based musician and insurgent planner, the first original 
song of urbanism in the Global South

De Joe Quarcoo

13:10-13:30 City Sustainability Showcase: Tshwane House 
In line with the government’s commitment to green building, Tsh-
wane House incorporates sustainable building features and has 
achieved a five-star Green Star SA rating.

Mankgodi Hlongwane

13:30-15:00 Cities as green job engines
The constraints that climate change and environmental degrada-
tion place on economies have created the opportunity for extensive 
growth in green industry and technology. This session will explore 
how cities could attract green industries and stimulate employ-
ment in the green technology industries while creating lasting 
benefits for youth and communities.

Matthew Cullinan,  
Gaylor 
Montmasson-Clair,
Collen Masango
Moderator: 
Kgomotso Toalmo

BREAK

SESSION 4 The case for rebuilding cities through a circular economy approach

15:15-16:45 The case for rebuilding cities through a circular economy approach
South Africa’s post-Covid-19 Economic Reconstruction and Recov-
ery Plan highlights the circular economy as a key component, to 
ensure environmental protection and the sustainable use of the 
country’s natural resources.

Aleksander Stojakovic, Dr. 
Carolina Giraldo Nohra, 
Paul Currie,
Deborah Nartey
Moderator:
Yasmin Shapurjee

16:45-17:00 Closing Remarks and Big Ideas Summary Rashiq Fataar
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SESSION 5 Welcome & Morning lecture SPEAKERS

08:30-08:50 Opening Address by Monika Glinzler, Department of Human 
Settlements.

Round Up of Day 1  

Monika Glinzler

Ayabonga Cawe (MC)

08:50-09:00 Spoken Word Performance: An Ode to the Cities 
by Emmah Mabye

09:00–09:30 Lecture: Don’t stop talking: Community Engagement in a crisis in 
Soweto

Monique Cranna

BREAK

SESSION 6 The race to decarbonise our cities

10:10-10:30 Interview between Rashiq Fataar and Jodi Allemeier on New City 
Models for the South African context.

Jodi Allemeier
Rashiq Fataar

10:30-12:00 The race to decarbonise our cities
Cities are where 78% of the world’s energy is consumed and 60% 
of the world’s emissions are produced. As cities around the world 
race to decarbonise, those in Africa and the Global South are in 
particular need of partnerships and financing to achieve ambitious 
climate goals.

Megan Euston-Brown, 
Kedibone Modiselle, 
Hastings Chikoko
Moderator: 
Liteboho Makhele

12:00-13:00 
LUNCH SESSION 

6 Ways for better metropolitan governance: Cape Town as a case study 
hosted by Young Urbanists   

SESSION 7 Affordable housing as key driver of sustainable cities

13:00-13:10 Huda Tayob shares a series of films about her project 
The Archive of Forgetfulness.

Huda Tayob

13:10-13:30 City Sustainability Showcase: Blesbokspruit Wetland Project
Rehabilitation of one of the largest wetlands in Southern Africa, 
returning it to international RAMSAR standards.

Mankgodi Hlongwane

13:30-15:00 Affordable housing as key driver of sustainable cities
This session will explore how rapidly delivering affordable housing 
at scale could be a key driver in achieving more efficient and 
sustainable cities and inner city areas.

Carel Kleynhans, 
Georgina Smit,
Karabelo Collen Pooe
Katherine Cox 
Moderator:
Nicolette Pingo

BREAK

SESSION 8 Public spaces and streets for post-Covid city recovery

15:15-16:45 Public spaces and streets for post-Covid city recovery
This session will explore the barriers and opportunities for South 
African and African cities to ignite action around tactical urbanism 
approaches to reconfigure the public realm and city streets as part 
of Covid and Post-Covid city strategies.

Alfredo Brillembourg 
Carolyn Daher
Chiara de Grandi
Teddy Awori
Tony Garcia 
Moderator:
Rashiq Fataar 

16:45-17:00 Closing Remarks and Big Ideas Summary Rashiq Fataar

19:00-21:00
EVENING EVENT

Mixed Use in The Rebuilt African City & 
African Native Film Screening

CONFERENCE PROGRAMME
DAY 2 THURSDAY 28 OCTOBER

SESSION 9 Opening, Welcome & Morning lecture SPEAKERS

08:30-08:50 Opening Address by the SA Cities Network Council Chairperson and 
Executive Mayor of Buffalo City, 
Councillor Xola Pakati.

Round Up of Day 2 

Xola Pakati

Ayabonga Cawe (MC)

08:50-09:00 Spoken Word Performance: On Dreaming by Emmah Mabye

09:00–09:30 Lecture: Mobility as the foundation for rebuilding cities by
Ms. Yolisa Kani, SA Cities Network Board Chairperson and Chief 
Business Development Offices, Transnet SOC.

Yolisa Kani

Panel discussion: Leading thinkers and researchers in the transport 
sector on whether mobility can be the foundation for crisis re-
sponse, rebuilding, and future resilience

Sean Cooke
Gail Jennings
Ofentse Mokwena

BREAK

SESSION 10 State of the Cities Report Discussion 

10:10-10:30 Interview with SA Cities Network CEO, Sithole Mbanga on the State 
of the Cities Report

Sithole Mbanga
Ayabonga Cawe (MC)

Scaling community-led projects for city wide impact 

10:30-12:00 This session will reflect on the 12 IUDF Seed Funding community 
projects and explore the potential for a scalable approach, 
elevating them from micro test sites to having neighbourhood and 
city-wide impact.

This session will include a pre-recorded reflection from Geoff 
Bickford on the Slovo Community Youth Desk project. 

Mzikhona Mgedle 
Nontobeko Sibisi
Moderator: 
Rehana Moosajee
 

12:00-13:00 
LUNCH SESSION 

New Landscapes: towards a greener future featuring works 
from Thozama Muta, Tessa Chittenden and Tessel Pool    

SESSION 11 Have Smart(er) Cities enhanced city response and resilience?

13:00-13:10 Presentation on a political cartoon mural that will be installed at a 
prominent location in downtown Johannesburg.

Lucinda Miedema

13:10-13:30 City Sustainability Showcase: Palmiet Catchment 
Rehabilitation Project

Smiso Bhengu

13:30-15:00 Have Smart(er) Cities enhanced city response and resilience?
As cities navigate the new world of emergency governance, can 
smart(er) cities drive decision-making, action and governance sup-
porting the response, recovery and rebuild processes? During this 
session the panellists will consider and propose ways forward for 
smart city and innovation interventions to assist in the response 
and recovery to crises and emergencies.

Richard Gevers 
Judy Blackhouse
Simina Lazar

Moderator: 
Geci Karuri-Sebina 

BREAK

SESSION 12 Events and Culture as stimuli for city recovery

15:15-16:45 Humans have a need for gathering, social interaction and shared 
experiences. While COVID-19 has transformed the world we live in, 
cultural events, activations and festivals could form a key part of 
the strategy to reinvigorate city life and rebuild confidence across 
the country.

Dillion Phiri 
Caryn Green
Marco Morgan
Moderator:
Sean Dayton 

16:45-17:00 Closing Remarks and Big Ideas Summary Rashiq Fataar

19:00-21:00
EVENING EVENT

Instagram LIVE: 
Everyday Urbanist in urban Africa

CONFERENCE PROGRAMME
DAY 3 FRIDAY 29 OCTOBER
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SESSIOns

session 1

session 2

session 3

session 4

session 5

session 6

WATCH HERe

WATCH HERe

WATCH HERE

WATCH HERe

WATCH HERe

WATCH HERe

session 7

session 8

session 9

session 10

session 11

session 12

WATCH HERe

WATCH HERe

WATCH HERe

WATCH HERe

WATCH HERe

WATCH HERe

https://youtu.be/K5W9T39U_Gs?t=5
https://youtu.be/4EIySizo7RY
https://youtu.be/s1aIj8PDUGk?t=3
https://youtu.be/sV7TqDr8K7s?t=54
https://www.youtube.com/watch?v=Ip094lUBC0E
https://youtu.be/gm5Ap4QZswg
https://youtu.be/9OZ4YWbRdB8
https://youtu.be/hgM7dm4q6aE
https://youtu.be/OdpyimZbj50
https://youtu.be/i4yiPbR2bk4
https://youtu.be/jj0zBmyQSMA
https://youtu.be/TJ6oGURhdEg
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Summary continued

In Summation, the session offered a robust discussion on where we find our South African cities and how 
we rebuild them to where we need them to be. The session also set the tone for the possible discussions 
to unpack during the conference and related to the 2021 Urban Festival theme. Specifically in the words 
of  Dr. Luyanda Mpahlwa, “The Rebuilt City is a resilient city capable of fostering collaboration between 
stakeholders towards finding solutions to the urban problems of our cities”. 

The Rebuilt City understands the invaluable role provided by the pandemic to turn a shock into a catalyst 
for spatial transformation.
versation capable of providing the way forward towards rebuilding the cities of tomorrow, today.

Key Learnings
• New approach to stimulating local development namely, the New District Deevelopment model is 

aimed at ensuring collaboration between three spheres of government to improve capacity and ser-
vice delivery.

• The covid pandemic has provided a critical opportunity to reset and rebuild cities stronger

• Rebuilding is focused on understanding what the city of today needs to build a more resilient city of 
tomorrow

• Key crises are plaguing urban centers ranging from informality to poor access to transit options

• Collaboration between all built environment professionals and urbanites is key in building inclusive 
and integrated cities.

SESSION summaries

Official Urban Festival 2021 Opening, Welcome and Morning Lecture 

Description
Opening Address by the Honorable Deputy Minister Obed Bapela - Department of Cooperative 
Governance and Traditional Affairs.
Interview with Sithole Mbanga, CEO SA Cities Network and curator Rashiq Fataar, Our Future Cities

Spoken Word Performance - The Rebuilt City by Emmah Mabye
Lecture: Designing for Recovery and Rebuilding by  Dr. Luyanda Mpahlwa

Summary 
The 2021 Urban Festival conference commenced with an Opening Address by the Honourable Deputy 
Minister Obed Bapela from the Department of Cooperative Governance and Traditional Affairs highlighting 
the important role of cooperative governance and local government’s capacity to rebuild South African 
cities amidst multiple crises. Honorable Bapela outlined the National government’s new approach to 
improving the quality of decentralised local government specifically, the District Development Model, 
and its aim in improving policy coordination and implementation for access to basic services and socio-
economic development. 

South African Cities Network CEO, Sithole Mbanga and curator Rashiq Fataar from Our Future Cities 
discussed the rationale behind the 2021 Urban Festival theme ‘The Rebuilt City’. Cities in South Africa are 
characterised by a plethora of problems and the concept of a Rebuilt City is focused on building stronger 
and resilient urban centers in South Africa. The Covid-19 Pandemic has offered an opportunity for a new 
kind of urban renewal in South African cities illustrated by the words of Mbanga that if we “want the future 
to be better than the past we come from, it has to be a future that allows everyone to participate.

Dr Luyanda Mpahlwa from Design Space Africa elaborated on the notion of building back better with a 
lecture entitled: Designing for rebuilding and recovery. He stated that “Recovery begins by understanding 
the crisis and asking ourselves how we get out of the crisis.” Pointing towards ways of overcoming the 
key issues limiting implementation and provision of service delivery in urban areas. Firstly, he stated that 
improved coordination between various state actors ensures local governments have access to improved 
skills and technical capacity required to rebuild stronger cities. Secondly, improved government oversight 
to ensure improved capital expenditure by refining compliance with the Municipal Finances Management 
Act and reducing wasted expenditure.

Mphahlwa thereafter, discussed the important undertaking of cities and their stakeholders in 
understanding the current urban crises. By analysing the root causes of the crisis within our cities we 
are  placing urbanities in a better position to respond to the plethora of problems that characterise South 
African urban areas. From the perspective of all the stakeholders who play a role in the recovery of cities, 
we acknowledge the key failure and weakness which have resulted in cities reaching crisis point. This 
was a fundamental aspect of the session as we can not create the cities of tomorrow by extrapolating or 
repeating the ways of the past and present.
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Recalibration and innovation of post pandemic governance

Panelists: Andrew Boraine, Dr. Subhatri Moonsammy, Rapudo Hawi, Mduduzi Mbada
Moderated by: Danga Mughogho

Description
South African cities face a myriad of challenges, which have been highlighted by the impact of COVID-19. 
A rethink of urban development and city management is needed in light of this shock, coming on top 
of persistently high levels of poverty, inequality and unemployment in South Africa, and particularly our 
cities. The pandemic represents an opportunity to recalibrate and innovate in city management and urban 
development for the greater good of society. This session provided an opportunity to explore some of 
those possibilities.

Film: This session opened with the Good Hood Stories Film Helenvale focussed on Helenvale Safety and 
Peace through Urban Upgrading (SPUU) Programme. 

Summary 
This session discussed key ideas that would allow governance to be more flexible and adaptable for fast 
and effective crisis response in the post-Covid era.
Reflecting on current flaws in planning and governance systems specifically in relation to public trust, 
panelists suggested that for governance to be effective communication, collaboration and connections 
are vital. Communities, state, and private sector participants must engage with each other in good faith 
in order to find solutions to the crises at hand. Adaptive planning and effective delivery will allow South 
African cities to deal with existing issues effectively and quickly. 

Key Learnings
• Communication is essential as the approach of the government needs to be able to assess crises and 

see what happens on the ground and how to develop solutions to help mobilise efforts to address the 
issues. Local government needs to engage with communities in a meaningful way. Government should 
enable civil society organisations (CBOs, FBOs, NGOs)  providing assistance to the less fortunate.

• Connection is vital for effective and adaptable responses in implementation and execution to the 
crises at hand. This allows the communities to be engaged in the rapid response and rollout of aid 
instead of relying on government to help solve these issues

• Government needs to build collaborative relationships and partnerships with civil society organisa-
tions and communities to provide effective solutions to crises plaguing cities. Government needs to 
address cultural issues with how projects are run and how It needs to be addressed which will help aid 
better adaptive strategies by working with communities, public and private sectors 

• Relationships developed between different members of society are integral for creating effective and 
adaptable solutions in a city. This will create vital engagements and feedback from communities and 
agents of the public and private sector which will allow for better governance and crises response. 

• A culture of government procedural rigidity and inflexibility excludes communities and leaves them to 
fend for themselves against crises. Involving civil society  in the creation and implementation of solu-
tions will result in faster and more effective response to crises.

Cities as green job engines 

Panelists: Matthew Cullinan, Gaylor Montmasson-Clair, Collen Masango
Moderated by: Kgomotso Tolamo

Description
The constraints that climate change and environmental degradation place on economies have created the 
opportunity for extensive growth in green industry and technology. This session explored how cities could 
attract green industries and stimulate employment in the green technology industries while creating lasting 
benefits for youth and communities.

Music: This session opened with a song entitled Southern Cities composed by Ghanaian Cape Town-based 
musician and insurgent planner, Joseph Quarcoo. The first original song of urbanism in the Global South. 
City Sustainability Showcase: Tshwane House

Summary 
The session kicked off with a love song to cities titled ‘Southern Cities’ by Joseph Quarcoo. Lungelo Tha-
bethe, the CEO of Tsela Tshweu, presented on Tshwane House, the new municipal offices for the City of 
Tshwane, which has received a 5 star rating from the Green Building Council of South Africa.
 
The session continued with a webinar titled ‘Cities as green job engines’ with three speakers discussing op-
portunities in the green economy. Gaylor Montmasson-Clair, a senior economist at Trade and Industrial Policy 
Strategies (TIPS), focused on the need for a ‘just transition’ towards an inclusive green economy. While some 
economic sectors may be negatively affected by this transition, there will also be a host of new, green em-
ployment opportunities. Collen Masango, an urban economist at the World Bank reflects on an International 
Finance Corporation (IFC) report titled “Ctrl + Alt + Delete: Green Rebuild”. 
Masango focused on why it is important to build back green and how to build green cities. Within the South 
African context, priorities include ensuring that we have the ‘right tools’ (policies, incentives), ‘addressing the 
cycle of losers’ to ensure that marginalised groups are included and to ‘complete the marathon’ by finding 
long term solutions. Matthew Cullinan presented the case of the Atlantis Greentech special economic zone 
(SEZ) which has a vision to be the place where Africa’s green economy grows. Cullinan discussed green 
technology and the commitment of the SEZ to only allow investors who are committed to lowering their 
carbon output, being resource efficient and socially inclusive.

Key Learnings
• Buildings are a major contributor of greenhouse gas emissions and consume large amounts of energy. 

Therefore, there is a need to manage buildings in a responsible and sustainable way to curb this effect.

• The transition to a green economy is inevitable and we can only choose between being proactive and 
minimising negative impacts or being reactive which will lead to a truly unjust transition.

• An understanding of green economy drivers is important in the trajectory of growth in green jobs.  

• Participation between the three spheres of government, the private sector and the local community is 
important to co-create solutions and ensure an inclusive transition to the green economy.

• There are various opportunities for employment in the green economy across transportation, energy, 
waste management, green housing, water and sanitation, tourism and ecological preservation and 

• restoration sectors.
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The case for rebuilding cities through a Circular Economy Approach 

Panelists: Aleksander Stojakovic, Dr. Carolina Giraldo Nohra, Deborah Nartey, Paul Currie
Moderated by: Yasmin Shapurjee

Description
South Africa’s post-Covid-19 Economic Reconstruction and Recovery Plan highlights the circular economy 
as a key component, to ensure environmental protection and the sustainable use of the country’s natu-
ral resources. This session discussed how Circular Economy approaches can help cities and towns better 
cope with crises and how it can be applied as part of a long-term resilience strategy in South Africa.

Summary 
This session provided an overview of what the circular economy is, how it is approached through policy 
and practice and how circular economy practices are applied in Africa and around the globe. Circular 
economy attempts to address the problem of excess waste and overconsumption by using design to 
create systems that reuse resources in innovative ways. Speakers addressed some of the misconceptions 
on what circular economy is; it’s beyond mere recycling, it’s about value creation within our resource use 
system and it is not just an approach that is used in Europe, there are many circular economy practices in 
Africa. Speakers argued that we have to rethink the way that we think about waste and showed through 
examples of existing projects that this is possible. These projects include, among others, an organisa-
tion in Ghana that uses agro-forestry processes to feed people locally and internationally as well as deal 
with climate change, a design exhibition in Hebei China that used a fake landfill site to engage people in 
conversation and a South African organisation that converts building rubble into bricks. Circular economy 
approaches can only be successful if it is local, where communities are central, it’s not just about using 
technologies, but about using systemic design to understand that decision making needs horizontal dia-
logue that’s not necessarily top down. The importance of collaboration between stakeholders in localized 
cases as well as the need to have good governance structures, were highlighted as key to the success of 
a circular economy approach.

Key Learnings
• Circular economy is beyond its inception, it is ripe for demonstration and experimentation, the knowl-

edge, expertise & skills are there.

• Circular economy is not recycling, recycling is just at the bottom of the hierarchy of steps to take to 
deal with resource use and over consumption.

• Any approach to implement circular economy strategies in urban settings needs to be collaborative, 
engaging all stakeholders. 

• The COVID pandemic has taught us that there is an opportunity to build resilient systems and that 
there is space for innovation in Africa

• The most significant barrier to the implementation of circular economy practices is governance 

Welcome and Morning Lecture 

Description
Opening Address by Monika Glinzler for The Department of Human Settlements
Round up of Day 1 by MC Ayabonga Cawe
Spoken Word Performance- An Ode To The Cities by Emmah Mabye

Lecture: Don’t stop talking:  Community Engagement in  a crisis in Soweto by Monique Cranna, Zutari

Summary 
This session opened with Monika Glinzler from the Department of Human Settlements sharing insights 
from working at the intersection of urban planning and sustainability. Sustainability she explained has 
three dimensions namely the economic (alleviation of poverty and inequality), the ecological (a smarter 
use of natural resources) and the social (place making activations). Statistics indicate that 40% of the 
global human expansion is projected to take place in informal settlements and therefore district focus 
and projects specific to these communities will be a critical enabler of adequate, dense and sustainable 
city development with equitable access to affordable housing. Glinzler stressed that long-term thinking 
is needed in the policy implementation and stakeholder relations of these areas and that hands on ap-
proaches work better to support community engagement and the process of human settlements up-
grades. 

Monique Cranna from the engineering consulting firm Zutari then presented a lecture entitled Don’t stop 
Talking: Community engagement during crisis in Soweto. The presentation commenced with emphasis 
on the contexual times being an opportunity to do things differently and embrace exploration in how we 
engage with communities effectively. The question of area-based management and planning were particu-
larly highlighted in approaching the Soweto Framework case study. The project was commissioned as part 
of Future Cities South African (FCSA) Consortium that is undertaking work for UK Prosperity Fund and 
started in January 2021. The aim of the project was to engage community members in order to gain a bet-
ter understanding of the underlying drivers of economic growth in Soweto and develop the Strategic Area 
Framework. The engagements were to serve as an instrument to identify appropriate economic, transport, 
spatial planning and environmental considerations, formulating appropriate community-led and prioritized 
solutions to activate economic development. The engagements were made through email, Whatsapp, 
phone calls, MSTeams, Zoom in complying with lock down regulations.  

Cranna mentioned that the local community stakeholders had been uneasy with the focus meetings re-
flecting that fragment planning, poor implementation and ineffective participation has resulted in lacklus-
tre outcomes in Soweto. Monique and her team had the objective of a shared community vision that was 
formulated through meaningful and continuous engagements and highly integrated coordination. This 
integration was imperative to better achieving outcomes when spatial targeting. Community-led priori-
tization illuminated the community’s needs within in situ upgrading. There was some level of surprise as 
this process identified elements such as backyarding to be considered non-risk by the local community 
members and therefore non an issue to be addressed first. 

Although faced by these challenges and those by the COVID19 regulations, Cranna’s project team had to 
find new ways to engage within the community and found that the hands-on approach and direct discus-
sions remained the most successful in building trust and consensus. 
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Summary continued

Surveys from the Soweto community engagement highlighted the tremendous effect of COVID19 on con-
sumers with 75% temporary job losses and 11% retrenchments. 60% of businesses started operating from 
home and 80% were negatively impacted. These figures demand loans and marketing support as well 
as business planning and ecommerce opportunities. The COVID-19 has exposed the extent of the Sowe-
to’s economic plights and socio-economic vulnerability. On climate change it was noted that the heat 
island effect will only continue to increase and exacerbate all the socio- economic issues that are already 
existing in the community. Community assembly meetings between the organization’s team, Soweto’s 
local representatives were effectively used to coordinate program activities and allows the community to 
prioritize and select impact projects to solidify support and galvanize further local participation.

Key Learnings
• In a Participatory engagement with a community, initial meetings need to allow the community to 

vent their grievances as well as having an empathetic chair to also ensure progress is made.

• Effect of COVID19 on consumers and business in Soweto: 75% Job temporary  losses, some on 
COVID19 leave and 11% retrenchments. Small business 60% operating from home with 80% were neg-
atively impacted.

• There are usually community pushbacks due to the lack of action. The Soweto community had been 
involved in multiple discussion, surveys and planning sessions. There had not been programme imple-
mentation. There is a question of ownership that the community feels they do not hold. Hence, action 
and movement in community projects are of paramount importance. 

• Largest growth in SA Cities is taking place in the informal housing economy  - we need to understand 
the contextual and human experiences of residents. 

• The cities’ mandate is making places that are dense and green enough. Creating to determine which 
areas can benefit from such prioritization to make better places to live.

The race to decarbonise cities 

Panelists: Megan Euston-Brown, Kedibone Modiselle, Hastings Chikoko
Moderated by: Liteboho Makhele

Description
Cities are where 78% of the world’s energy is consumed and 60% of the world’s emissions are produced. As 
cities around the world race to decarbonise, those in Africa and the Global South are in particular need of 
partnerships and financing to achieve ambitious climate goals.

This session opened with an interview between Rashiq Fataar and Jodi Allemeier on New City Models for the 
South African context.

Summary 
This session dealt with defining decarbonisation and taking a deeper look into what it means from a micro and 
macro perspective. Decarbonising cities explores how urban development can take place in a way that mini-
mises natural resource depletion, reduces greenhouse gas emissions and promotes climate change mitigation 
and adaptation. 

During the session, panelists explored common ground on how reducing emissions, becoming climate resilient 
and resource-efficient can be done through the involvement and empowerment of the most vulnerable, espe-
cially the youth. Discussions also centred around cities’ access to and readiness for climate financing, as well 
as what is required to craft solutions that are contextual to African cities and their challenges - solutions that 
could help Africa and its people remain true to their cultural, social, environmental and economic identity. The 
panel covered the depth and breadth of a number of considerations for the race to decarbonise cities and pro-
vided insights on some of the challenges and strides that South African and other African cities have made.

The panelists agreed that it is vital for the African continent to transition towards low carbon emission solu-
tions, instead of making the same mistakes as countries of the Global North, and should rather develop better 
and sustainable infrastructure that could propel African cities to transition in a just manner towards a climate 
resilient, resource-efficient and sustainable future. 

Key Learnings
• Decarbonisation is an effective response for cities to transition to low-carbon and eventually net zero car-

bon and climate resilient economies. Every city has its own complex set of challenges and opportunities 
and there is no one-size-fits-all solution when it comes to lowering carbon emissions. 

• System-wide changes require solutions from players beyond city officials and the energy industry. If citi-
zens, civil society organisations, the public and private sectors work together, planning and implementa-
tion will be more efficient and rapid in response to dealing with the challenges.

• Market inclination to renewable energy allows for better options for the installation of renewable ener-
gy infrastructure based on supply and demand. This will help reduce reliance on coal plants and fossil 
fuel-based production reducing greenhouse gas emissions and moving towards positive climate change 
initiatives.

• More participatory processes in the development of Cities can empower citizens and enable them to be 
more engaged in initiatives within their communities and in how cities operate, holding city officials ac-
countable for the impact these developments will have on their quality of life. 

• Engaging with the youth opens new avenues and creates awareness of their inherent abilities and digital 
innovation skills, which provide fresh perspectives on how technology can be harnessed and how it can be 
integrated in various developments for the public good.
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Affordable housing as key driver of sustainable cities

Panelists: Carel Kleynhans, Georgina Smit and Karabelo Collen Pooe, Katherine Cox
Moderated by:  Nicolette Pingo

Description
This session explored how rapidly delivering affordable housing at scale could be a key driver in achieving 
more efficient and sustainable cities and inner city areas.

This session will open Huda Tayob sharing a series of films about her project The Archive of Forgetfulness 
Project 
City Sustainability Showcase: Blesbokspruit Wetland Project - Rehabilitation of one of the largest wetlands 
in Southern Africa, returning it to international RAMSAR standards. 

Summary 
This session focused on the role of affordable housing in South African cities in spurring and supporting 
sustainable cities, providing glimpses into a diversity of projects, initiatives and case studies in the afford-
able housing sector in South Africa. Karableo Pooe, identified affordable rental housing stock as critical 
leverage for urban regeneration and urban restructuring programmes and Georgina Smit supposes the 
affordable housing market a promising sector to test out green housing solutions to reduce energy con-
sumption.

From an inner city regeneration point of view, CEO Carel Kleynhans of Divercity property fund reiterated 
the value of inclusionary housing in core inner areas of Johannesburg and elaborates on the private sector 
partnership that enabled the Jewel City precinct development. 

Katherine Cox from Trust for Urban Housing Finance illustrated the importance of densifying townships as 
part of city compaction, growth of black landlords and improving living conditions for residents through 
their backyard dwelling programme, uMastandi. 

Overall, the webinar illustrated how the affordable housing sector could support sustainable city develop-
ment, if planned for carefully and consciously. The power of the partnerships between private, public and 
community sectors remains crucial to any successful future sustainably oriented housing projects, especial-
ly if green innovation is introduced into new housing development proposals. Giving residents ownership 
and the power to build for themselves - in addition to sharing their own ideas about their living conditions 
- should be critical elements of future affordable housing projects.

Key Learnings
• Housing is more than just houses (it intersects every aspect of our urban lives).

• Affordable social housing must be supported and delivered at scale based on its ability to meet de-
mand in SAs existing housing backlog

• Green building technologies, although associated with the elite in SA, can also be applied to lower 
income housing units (and settlements) - small interventions include solar geysers, greywater tanks, 
small solar panels and inverters. This has a positive impact on the affordability of rental housing.

• Bear in mind that buildings have both operational and embedded energy - We need to think of not only 
operational green housing but also rethink the construction materials of affordable housing

• Barriers still remain to widespread adoption of green housing design principles and construction. 
       These are legislative, institutional, cultural and financial  

Public spaces and streets for post-Covid city recovery 

Panelists: Alfredo Brillembourg, Carolyn Daher, Teddy Awori, Chiara de Grandi, Tony Garcia 
Moderated by: Rashiq Fataar

Description
This session explored the barriers and opportunities for South African and African cities to ignite action 
around tactical urbanism approaches to reconfigure the public realm and city streets as part of Covid and 
Post-Covid city strategies.

Summary 
Rashiq Fataar introduced session 8 of the Urban Festival 2021 as a provocative discussion that exhibits how 
we can reconfigure our public spaces post the covid-19 pandemic. 
 
Chiara de Grandi opened the session with the case of Milan and how tactical urbanism has been used to 
transform public spaces. With ‘tools’ such as paint, bike racks, and street furniture, they were able to trans-
form sites into people centred spaces. Carolyn Daher then highlighted the opportunities public spaces pro-
vide for health. Designing cities that facilitate increased physical activity and provide green spaces will have 
huge health benefits for residents. Teddy Awori, the CEO of Critical Mass Kampala, an NPO that aims to make 
Kampala’s streets safer for cycling and walking discussed their aim to design and advocate for infrastructure 
that is inclusive and promotes cycling. 
 
Alfredo Brillembourg from the Urban ThinkTank discussed the Empower Shack project, through which Urban 
ThinkTank have created a new typology of low cost housing in Khayelitsha. Brillembourg also discussed the 
innovative financing options to facilitate these developments. 

Tony Garcia closed off the session with the philosophy behind redesigning streets post-pandemic and pro-
vides suggestions for this redesign. Conventional project delivery is often too focused on large projects, slow, 
expensive, lacks transparency in participatory processes and utilises static approaches to design. 
Garcia provides five pieces of advice to address this challenge: moving away from the initial crisis response 
and creating our own new normal based on the future we want for our cities. To plan for accessibility for all. 
Cities should build on initial projects that are successful and use that learning to take on more transformative 
projects. Fourth, it is important to incorporate tactical urbanism and lastly, there is a need to increase the 
scale and durability of initiatives.

Key Learnings
• There are valuable changes/interventions we can implement in our cities that are not expensive and do 

not take long periods of time.

• Cities can exacerbate health inequalities and to achieve healthy cities, we need to have a paradigm shift 
and design in a way that encourages people to move and have better access to green spaces.

• There is a need to advocate for infrastructure for non-motorised forms of transport in African cities.

• A multi-sectoral approach and stronger citizen participation is important as we design our streets, public 
spaces and housing.

• We need to scale and reproduce successful initiatives across our cities to maximise transformation.
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Welcome, Lecture and Panel discussion 

Description
Opening Address by the SA Cities Network Council Chairperson and Executive Mayor of Buffalo City, 
Xola Pakati.
Round up of Day 2 by MC Ayabonga Cawe
Spoken Word Performance - On Dreaming by Emmah Mabye

Lecture: Mobility as the foundation for rebuilding cities by Yolisa Kani

Panel discussion with leading thinkers and researchers in the transport sector on whether mobility can be 
the foundation for crisis response, rebuilding, and future resilience

Summary 
The session was opened by Councillor Xola Pakati, with an emphasis on how the COVID19 has forced cities 
to rethink how they operate. Pakati advised that a research-recalibrated approach is needed to build bet-
ter and resilient urban capacity as well as improving collaboration and cooperation amongst stakeholders 
promoting innovative practices in finance and resources as part of emergency response. 

The second panelist Yolisa Kani, Chief Business Development Officer at Transnet SOC directed the con-
versation onto mobility as foundation to rebuild the city. Kani stated that the Bus Rapid Transit worked 
in Cape Town, Johannesburg, Durban because of numbers and higher economic activity but cannot be 
applied to all South African cities. Other provinces deserve access to transportation, however a more pru-
dent, viable solution is lesser infrastructure and investment in smaller scale integrated transport systems 
for these smaller economic provinces. She reckons that we focus on an integrated transport system with 
smaller buses to connect the informal settlements with the economic centres.

Moderator, Rashiq Fataar opens the third part of the session, a panel discussion with leading thinkers and 
researchers in the transport sector Gail Jennings, Ofentse Mokwena and Sean Cooke. They discuss the 
short, medium and long term goals for crisis response, rebuilding, and future resilience in South Africa.

Key Learnings 
• The BRT worked in CPT, JHB, DBN because of numbers and higher economic activity. Other provinces 

do deserve access to transportation, however a more prudent, viable solution is lesser infrastructure 
and investment in smaller scale integrated transport systems for these smaller economic provinces. 

• Most of the majority of south african citizens do see transportation systems as exclusionary even 
though they spend more than 20% of their disposable income on transport. Their priority and main 
issues,however, are the need for shelter and therefore human settlement, sanitation and safety are a 
priority for the majority. The Gautrain has clustered economic development along the transit stations 
and the Soweto BRT stations offer no productive activity and dense settlements to meet the needs of 
its community. 

Panel discussion 

Panelists: Sean Cooke, Gail Jennings, Ofentse Mokwena
Moderated by: Rashiq Fataar

Summary
In session 9 a key discussion was centred around how we can become more responsive to factors impact-
ing the transport sector. The first takeaway vital to improving responsiveness of cities and stakeholders 
concerning mobility, is adopting a long term approach specifically, understanding that transport can be 
built slowly over time. A gradual approach to transport planning and implementing key strategic policies 
namely, the Integrated Transport Network Plan. Continuity is dependent on strong leadership and policy in 
order to begin driving long term change in the short term. In the short term, towards creating an inte-
grated urban fabric and reducing urban problems such as congestion, high transport costs and pollution 
South African cities should adopt Non-Motorised Transit programs in the short term. This is focused on 
improving walkability within our cities while implementing cycle lanes to improve transit options and stim-
ulate a multi-modal city.
 
Concerning responses to the challenges facing the transport sector session 9 also provided a medium 
term focused discussion about how we can rebuild our transit industry stronger in a post-pandemic South 
Africa. Towards cultivating the transport sector of tomorrow, today it is vital we understand precisely why 
we need or do not need mobility. South Africa’s legacy of Apartheid Spatial Planning created a racially 
sprawled urban form resulting in the urban communities in the periphery spending approximately 40% of 
their monthlyincome of transport. From this it is evident that in session 9 the necessity of transport access 
in South African cities is vital to creating an integrated city. Improving access to mobility options for ur-
banites in peripheral communities improves equity to affordable transit options and their rights to the city. 
In the medium term, South African cities should begin to focus on appreciating the vital role transport 
plays in access to the public realm and economic opportunities and as such we must start planning our 
cites to promote not only accessible from the periphery to core. But improve mobility across neighboured 
by turning the edges designed under apartheid to segregatecommunities to pathways fostering easier 
mobility and integrated communities.
 
The next key question discussed in session 9 was how do we proactively build resilience in the long term? 
In the long term afundamental aspect necessary for building a resilient transport sector is focused on 
improving the efficiency of public transport planning in South African cities. Similar to other cities in the 
Global South such Sao Paulo and Coritiba, Bus Rapid Transport has been able tostimulate spatial trans-
formation through integrating communities in the periphery to socio-economic opportunities in the urban 
core. The future of an effective transport system depends on the roll out of BRT systems in key metropoli-
tan and municipal areas in South Africa.The emergence of the Rea Vaya in Johannesburg, Are Yeng in Pre-
toria and MyCiti in Cape Town encapsulates the view that BRT transport incorporated with non-motorised 
transit is key to a resilient transport sector in South Africa. Lastly, we change in systems thinking is vital to 
creating a resilient transport sector, transport planning must move from a top-down approach with incon-
sistent public consultation. Towards a bottom up approach that appreciates the value of local knowledge 
as key in building a pro-pedestrian and pro-accessibility transport sector.
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State of the Cities Report discussion and Scaling community-led projects for city 
wide impact

Panelists: Mzikhona Mgedle, Nontobeko Sibisi, Siwe Ntombela
Moderated by: Rehana Moosajee

Description
This session opened with an interview with SA Cities Network CEO, Sithole Mbanga: Discussing the State 
of the Cities and the need for Cooperative Governance to build better cities 

This session reflected on the 12 IUDF Seed Funding community projects and explored the potential for a 
scalable approach, elevating them from micro test sites to having neighbourhood and city-wide impact.

Summary 
This session began with an engaging discussion between MC Ayabonga Cawe and the CEO of SACN, 
Sithole Mbanga about the state of South African cities. Mbanga outlined some of the ‘emergencies’ that our 
cities are facing and stated that the government on its own cannot solve all these challenges. He highlights 
three areas that may help solve urban issues such as inequality, poverty, and unemployment. First, solving 
the issue of human settlements will provide many opportunities for job creation and spatial transformation. 
Secondly, promoting the green energy agenda will also provide opportunities for employment. Third, tack-
ling the transport challenge and making the city more accessible will lead to economic and social empow-
erment. Mbanga also discussed issues of governance and the need to improve cooperative governance and 
strengthen links with civil society.
 
The conversation continued with Siwe Ntombela who shared about the IUDF seed funding that has funded 
12 projects across cities in South Africa. Two recipients shared more about their IUDF funded initiatives. 
Nontobeko Sibisi from Higher Ground Africa, an eco therapy, urban farming organisation discusses the sig-
nificance of receiving this funding and support in enabling her to reach more people and grow the organi-
sation. Mzikhona Mgedle from the Langa Bicycle Hub, an organisation that promotes a ‘cycling revolution’ 
within Langa explained the ways in which the seed funding allowed them to build relationships with local 
government and highlight what they are trying to do on a broader scale. This discussion highlighted the 
importance of local, small-scale initiatives and their value. Geoff Biickford also discussed the importance of 
this funding to support communities and stated  that a little can go a long way, in terms of funding. With 
enabling support and strong community leadership, communities can be enabled to make meaningful 
changes themselves.

Key Learnings
• We need to be flexible and able to adapt to our current realities to avoid further crises.

• Cooperative governance is important to solve urban challenges.

• There is value in meaningful participation with communities

• There is so much value in small scale, local level initiatives. The solution does not always have to be at a 
large scale. Communities, if empowered, can push projects forward.

• Promoting cycling is important to further the green city objectives but in South Africa, these efforts 
need to be localised and very content specific. 

Have Smart(er) Cities enhanced city response and resilience? 

Panelists: Richard Gevers, Judy Backhouse, Samina Lazar 
Moderated by: Geci Karuri-Sebina

Description
During this session the panelists considered and proposed ways forward for smart city and innovation 
interventions to assist in the response and recovery to crises and emergencies. They responded to a video 
conversation amongst a range of practitioners on African Urban Digital Innovations earlier this year about 
the challenges to smart city innovation, which posits that major institutional challenges still need to be 
overcome to fully embrace the promises of innovation and tech in making our cities smarter.

This session opened with a presentation on a political cartoon mural that will be installed at a prominent 
location in downtown Johannesburg.

City Sustainability Showcase: Community-led cleaning and maintaining of the Aller river and forested area 
around it with the employment of ‘Eco-Champs’,

Summary 
Session 11 opened with a presentation by Smiso Bhengu on climate-change projects part of the Palmiet 
Catchment Rehabilitation Project. Bhengu expanded on the importance of leadership and accountability 
where communities were actively engaged in restoration of strategic environmental landmarks vital to 
their way of life, stimulating creation of jobs and educating communities. 
 
During the session, panelist Judy Backhouse and Samina Lazar discussed the importance of resilience 
within cities, having to begin at a municipality level where infrastructure would need to be developed and 
enhanced to accommodate the systems, technology and skills needed to implement smart city features 
linked with the context of the country. Governance needs to be mindful of how this is approached to en-
sure inclusivity and lasting infrastructure to the benefit of how citizens interact with cities.

Richard Gevers unpacked the importance of accountability and leadership of governance to crises, 
expanding on the connection between cities and citizens through innovation and technology which will 
provide insight on how cities can be planned better and efficiently. 

Key Learnings
• Smart cites cities are only smart if they promote equity. This is pivotal point in the case of South Africa 

where a failure of the state to upskilling and prepare their citizens for technological disruption can 
result in marginalized communities being left behind

• Technology and data can play a positive role in influencing spatial change in a cited urban fabric. 
However, in order to ensure smart technology does not disrupt the social fabric as illustrated by cases 
of firms such as Facebook and Cambridge Analytica, governments must create a legislative framework 
to ensure technology disruption is ethical.
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Key Learnings continued

• In the case of South Africa, technologies can contribute to cities where the government is able to be 
more responsive to needs of the citizenry. This is illustrated by the role of real time apps which use GIS 
to identify and spatialize infrastructure failure such as traffic and potholes. This is vital as improved 
access to accurate data can improve the states ability to respond to issues of urbanites 

• Leadership is paramount in making participants in governance accountable for the risks smart city fea-
tures creates towards exclusivity within cities and communities. Municipalities are the most at risk as 
they wouldn’t have the infrastructure necessary to facilitate smart city features based on a smart city 
model that’s not applicable to the cities context and the challenges it faces

• Planning is a clear indication for long term longevity and understanding local concerns using smart 
city agendas appropriate for local context and communities. Smart city models needs to be relooked 
especially at the model at which defines a smart city. These then need to be matched with models that 
are more appropriate towards nations that aren’t sophisticated using context to devise a model that’s 
acceptable for 3rd world countries.

Events and culture as stimuli for city recovery 

Panelists: Marco Morgan, Dillion Phiri, Caryn Green
Moderated by: Sean Dayton

Description
Humans have a need for gathering, social interaction and shared experiences. While COVID-19 has trans-
formed the world we live in, cultural events, activations and festivals could form a key part of the strategy 
to reinvigorate city life and rebuild confidence across the country.

Summary 
The session explored how culture within the city is being limited and what should be done to stimulate it.
Sean Dayton started the session by posing the question, what is the role of Arts and Culture within the 
city? The unanimous response from the panellists is that there is a lack of integration of Arts & Culture 
within the city. There is a multitude of traditions & culture in communities and people should feel free to 
participate & create within a collective cultural space.

Cultural management within the city is about leveraging the relationships of the complex ecosystem that 
involves community practitioners and different sectors within the government. There are existing networks 
that aim to support creatives, yet they are forgotten about. These networks should be revaluated & im-
proved when looking at recovering the culture of the city.

Culture is already embedded within the city, extracting the culture from communities is what brings the vi-
brancy within the city streets. Cities direct time & resources into cultural tourism and tend to forget about 
the everyday people who contribute to the culture of the city. The lack of resources invested into the Arts 
& Culture sector as well as the by-laws and policies of the city hinders the potential vibrancy of the city. A 
common theme throughout the session culture is at the basis of city and community development. 

Key Learnings
• Cultural investment within communities is important to give community emeners a sense of ownership 

within the city 

• The government should work as a facilitator between the private sector & all types of creatives within 
the industry. 

• Culture is at the basis of city & community development.

• The city does not place emphasis on the culture of the everyday people who experience the city but 
rather on cultural tourism.

• There are many by laws & policy that hinder vibrancy of culture of the city.

• Lots of red tape around vacant offices in the city is seen as a lost opportunity that can be used for 
creative spaces.
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Grab your lunch and listen to a song about cities in the Global South, hear from young designers about 
their visions for cities and discuss how we could design better cities. We are excited to share some lunch-
time info-tainment during Urban Festival 2021, The Rebuilt City.

LUNCHTIME SESSIONS

WATCH HEre 

Musical Urbanism: A Lyrical Experiment

Hosted by Joseph Quarcoo

Description
Cities are emergent in nature. The youth are the largest and most active stakeholders in Africa. Under-
standing the urban aspirations of youth and other urban dwellers may offer insight into what just and 
sustainable African cities may look like. We have chosen to do this in a fun way – a lyrical experiment.

The song, “Southern Cities”, composed by Ghanaian musician and insurgent planner, De Joe Quarcoo is 
a love song for Southern cities, an angry call to action, and quite possibly the first original song about ur-
banism in the Global South. The song and music video spliced together the connections between a group 
of scholars from all over Africa (Djibouti, Ghana, Egypt, Zimbabwe, South Africa, and from Europe (Italy). 
We set ourselves the lyrical, open-ended task of communicating our connection to and our passion for 
cities of the Global South and the emergent possibilities within them.

The session took the form of a lyrical experiment. An open-ended question and conversation about the 
experience of the city, encounters in the city, and aspirations for cities. It was an experiment on enlarging 
the conversation beyond planners, academics, and other important folks to reach the people (especially 
the youth) who live in our cities.

6 Ways for better metropolitan governance: Cape Town as a case study 

Hosted by Young Urbanists

Description
Metropolitan governance has a big role to play in South African society to amend the past and create a 
more inclusive and just country. In this presentation, Jodi Allemeier and Roland Postma use the Metro of 
Cape Town as a case study to show how through six ways we can create meaningful change around 
urban governance and urban planning.

Summary
In this lunchtime session Young Urbanist Advocacy Lead Roland Postma and city shaper Jodi Allemeier 
presented on six ways for the city of Cape Town to be more liveable and inclusive for all. 
The talk centred around how the City of Cape Town can innovatively approach how we design our roads, 
neighbourhoods and implement both new and existing policies. They argued change can be achieved on a 
Metro-level despite the existence of some difficulties (but in their view not insurmountable) societal 
and structural constraints.

Six-ways were explored: 
• Visioning - the authors argued Cape Town needs a strong vision to catapult positive and radical 

change, however, it needed a
;
• A caring and capable administration - without this component we are merely making plans with no 

means of implementation. Plus the city needs to change its internal culture to be more caring and 
open with collaborations with all sectors of society. 

• Public Transportation - the authors argued for the city to really achieve positive change there needs 
an integrated transport network to truly defeat Apartheid spatial planning and carve out a more inclu-
sive city going forward. 

• Active mobility and street design - this the authors argue is the biggest unrated weapon for the city 
to change the city for the better. Streets design affects everything from the climate and biodiversity 
crises, social inequality and creating a more caring and pedestrian/cycling orientated city.  

• Urban Design - the authors agreed this is the biggest letdown of the city where the existing Urban De-
sign Framework is not implemented and needs to be seriously addressed. A key action is for an Urban 
Desing and Mobility forum to be established in partnership with the CoCT.  

• Regeneration: Through Secondary CBD’s & Informal Areas - to really address our growing social in-
equality, we need to direct investment and all the above to underresourced areas. 

This plan, as put together by Young Urbanist and key friends is a roadmap to how the City, through plan-
ning and urban design, can address an array of issues from the environment, inequality, public health and 
the economy, in order to create a more inclusive, climate-positive and people-centred city.

WATCH HEre 

https://youtu.be/UAKoL1R5suo
https://youtu.be/kN8rAGLw5HY
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New Landscapes: towards a greener future

Description
Thozama Muta | Pattern Place: The Athlone Power Station 
Creating landscape through patterns derived from art, integrating and exposing layers of analysis, 
expression and experience. 

Tessa Chittenden | Towards a ‘living urban edge’
Using the Philippi Horticultural Area (PHA) as a case study, this research looks at a novel spatial con-
cept which reimagines the traditional urban edge planning tool. In collaboration with the PHA Food and 
Farming Campaign activists, the ‘living urban edge’ concept aims to spatially define and defend the PHA 
edge from the bottom-up through proactive, regenerative design and small-scale agricultural land reform. 
The hope is that this can enable the long-term protection of open spaces which are threatened by urban 
development encroachment. 

Tessel Pool | Porous public spaces through urban rewilding
Designing a porous city through retrofitting and rewilding aims to achieve more sustainable infrastructure 
for the conveyance of water. In turn, it increases biodiversity, ecology and improves social amenity by 
repurposing disused and unkempt pockets of land in the city. This research-by-design project proposes 
multiple benefits for the CoCT and its people and may inform other water sensitive cities for best practic-
es and sustainable solutions.

Summary
We are experiencing profound social, political, economic and environmental challenges, which have been 
catalysed by the global pandemic. Wildfires, increasing global temperatures, floods and storms have am-
plified social suffering, particularly to the most vulnerable areas. Thus, the way we plan, build and manage 
our cities is crucial for our collective future and calls for an urgent response that addresses socio-econom-
ic development, climate change and biodiversity. 

This session unpacked three research projects that address the importance of our natural environment 
and urban landscapes on our ever-urbanising world. Each speaker focused on a different angle of this top-
ic but all recognise the value of understanding the importance of a greener future. 

Thozama Mputa presented her research on the Athlone Power Station by resting landscapes through pat-
terns deriving from art and integrating layers of analysis, expression and experience. 

Tessa Chittenden presented her masters thesis titled “Towards a Living Urban Edge” which uses the Philip-
pi Horticultural Area (PHA) as a case study.

Tessel Pool challenged the idea of creating porous public urban places by integrating urban rewilding 
through sustainable urban drainage systems to foster water sensitive cities.

WATCH HEre 

WATCH HERE

Mixed Use in The Rebuilt African City & 
African Native Film Screening

Description
The event looks at the term the rebuilt city as an 
opportunity to redefine, extend and re-imagine af-
fordable housing in the face of rapid urbanization in 
African Cities.

Film Screening: Urban Native Film on Right To The 
City in Jozi.

The short film part of the #Urbanfest2021 speculates 
who has the right to the city, through the lens of in-
ner-city Joburg which is seeing revitalization through 
development to re-attract the middle class who fled 
the inner city during the apartheid era at the expense 
of now existing communities and residents, posing the 
question who are the urban natives of Johannesburg?

This becomes an ever more pertinent question when 
rebuilding the city as it usually implies some form of 
displacement takes place.

As we transplant lateral (informal) communities into 
vertical (formal) cities without considering the com-
plex networks of economy and exchange that take 
place in those areas, we isolate communities from 
means of income, production and social integration.

By proposing the experiment that apartment build-
ings, floors and units become replicas of the urban 
streetscape where individuals are able to modify their 
apartments for trade, interaction, gathering, worship 
and so forth we could stimulate the same rich econ-
omies found in lateral (informal) communities and 
develop a new model of mixed-use housing-focused 
beyond the macro definition applied in planning 
practice.
 

EVENING EVENTS

Instagram LIVE: Everyday Urbanist in 
urban Africa

As part of rebuilding the city the project responds 
by prompting citizens to engage with their environ-
ment, creating authentic participatory design and that 
design is about improving the everyday around you, 
making it accessible, because we know our neighbour-
hood best.

It is narrative-focused content and interventions asso-
ciated with community stories and experiences in the 
city which allows the members of communities with 
a smartphone (camera) who are residents of the city 
to engage with their environment, creating authentic 
participatory design and that design is about improv-
ing the everyday around you, making it accessible, you 
know your neighbourhood best.
The interventions are intended to be points of depar-
ture rather than fully resolved ideas.

https://youtu.be/4hzMPut3QMc
https://youtu.be/_ZZYqPynbAI
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ACTIVATIONS PROGRAMME
In this year’s edition of the Urban Festival, the IUDF Seed Fund projects have been programmed 
across 3 cities leading up to World Cities Day on 31 October. Each activation featured a different 
project which had a focus on inclusive community development and related to our theme: The 
Rebuilt City.

The activations provided an in-person opportunity to engage with the Urban Festival and Urban 
Month through in-person engagement.

THURSDAY | 28 OCTOBER
Transforming Slovo: Wash Trough Installation & Youth Storytelling

10:00 - 17:00 Slovo Park, Johannesburg 
Building on past work the Slovo Park Community Youth Desk work to stop water 
running through the community by installing wash troughs to ease the challenges 
faced, predominantly by women when doing laundry.

Following this a group of young people from the community utilise the digital skills hub 
to share the Transforming Slovo journey thus far and share their ideas for a cleaner and 
greener Slovo Park.

Where: Meet in Slovo Park, 1 Nurney Avenue Crosby
Follow: Twitter, Facebook 
Contact: Faheemah, 0710511824 
Website: https://slovocyd.co.za/

FRIDAY | 29 OCTOBER
Open Ocean: Maritime Youth Innovation Day

09:00 - 13:30 Durban Port, Durban 
The day is a culmination of a programme by various partners, led by the eThekwini Mar-
itime Cluster and designed by Nkululeko Mthembu. The purpose of the day is to shed 
light on the importance of endeavoring towards a smart port city. Students will present 
prototypes of a semi-autonomous vehicle that collects plastic waste in the port fol-
lowed by the announcement of the winners.

Where: Durban Port
Follow: On Zoom (Unfortunately no in-person attendance is possible)
Website: http://www.openocean.org.za/ 

SATURDAY | 30 OCTOBER
CPT to Langa Bike Bus Activation

09:00 - 12:00 Langa, Cape Town
Join the Bicycle Bus from Cape Town CBD to Woodstock to Langa and back. Learn 
about the Langa Bicycle Hub and the efforts of Mzikhona Mgedle to promote cycling in 
his neighbourhood and across Cape Town.

Where: Meet at Cape Town Central Library main entrance on Parade Street
Follow : On Facebook and Instagram 
Contact: Mzikhona Mgedle, 0719702475

SLOVO PARK ACTIVATION
The Slovo Park Community Youth Desk had a two-part activation on Thursday 28 October. 
In the morning, three concrete wash basins were installed in an outdoor space in the community where the 
Slovo Park CYD hub is based. These were installed by some of the Slovo Park CYD team and volunteers 
from the community and have eased the challenges faced by predominantly women when doing laundry. 
In the afternoon, a group of young people from the community utilised the digital skills hub to share the 
Transforming Slovo journey thus far. This included interviews, photographs, videos and an exhibition on the 
webpage. The youth also shared their ideas for a cleaner and greener Slovo and one that addresses teen-
age pregnancy. 

VIEW HERE

THURSDAY | 28 OCTOBER
Transforming Slovo: Wash Trough Installation & Youth Storytelling

https://www.instagram.com/slovocyd/
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DURBAN PORT ACTIVATION

Open Ocean facilitated two events, one leading up to and one during the Urban Festival, both form part 
of the ongoing Maritime Youth Innovation Challenge that the organisation is running. The aim of the 
Challenge is to get youth interested in the ocean specifically through port-related activities.The first event 
was thus a Prototyping Day on 15 October where 18 learners from four schools got a chance to build 
prototypes of a semi-autonomous vehicle that collects plastic waste in the port. During this day the learners 
had the chance to learn about emerging technologies such as: 3D, laser cutting, ceramic printing, additive 
manufacturing and created their prototypes. 

These prototypes were then presented at the awards ceremony on Friday 29 October, which was live 
streamed and attended by members of the public. The winning prototype was from a group from Sithengile 
Secondary School in Clermont Durban.

VIEW HERE

LANGA BIKE BUS ACTIVATION

Langa Bicycle Hub hosted a bicycle bus on Saturday 30 October, with 52 participants who cycled from the 
Cape Town Library to the Hub in Langa and back. The group was made up of social and experienced cyclists 
who were supported by cycling marshals from Langa Bicycle Hub. Bicycles were available to rent for those 
who did not have their own, and all riders were clad in safety gear and helmets before going on the cycle. 
The route was chosen specifically to highlight various cycling stores and initiatives along the way, these 
included Woodstock Cycleworks, Gear Change and the Langa Sports Complex. As Langa Bicycle Hub plans 
to move to the sports complex, the discussion at this stop was centered around the hub’s ongoing projects 
and future plans. The final stop was the Hub itself where the riders had the chance to learn more about 
cycling in Langa and a quick snack and drink before taking on the route back. 

VIEW HERE

FRIDAY | 29 OCTOBER
Open Ocean: Maritime Youth Innovation Day

SATURDAY | 30 OCTOBER
CPT to Langa Bike Bus Activation

https://openocean.org.za/blog/
https://www.instagram.com/langabicyclehub/
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WORLD CITIES DAY

WATCH HEre 

World Cities Day

Description
The 2021 Urban Festival conference concluded on World Cities Day with an opening by Stefanie Chetty 
from the Department of Cooperative Governance and Traditional Affairs reflecting on the 2021 edition of 
Urban Festival.

Urban Festival curator Rashiq Fataar encapsulated The Rebuilt City highlights and discussions in an over-
view entitled Big Ideas for Building Back Better. 

The #Mycitymylens competition winners were announced and representatives from the Urban Festival 
IUDF Seed Fund projects presented feedback on the 3 activation events that took place in Slovo Park 
(Johannesburg), Durban Port (Durban) and Langa (Cape Town).

The session was concluded by thoughts from South African Cities Network CEO, Sithole Mbanga and 
key words provided from session panelists. 

THE #MYCITYMYLENS COMPETITION 2021
What is the future of African culture?

Invited individuals to share their ideas of what they think the future of African culture is in their city, as 
it relates to the economy and space. The intention of the #MYCITYMYLENS was to build up a reflective, 
visually compelling set of images about how youth in cities view the future of their cities.

COMPETITION 

Runner-up:
Mondli the Activist
Cost of Culture, 2021
Defunct bank notes and acrylic 
paint

The artwork seeks to respond to the 
idea that cultural heritage including at-
tires and regalia, face the possibilities of 
exploitation through celebration. From 
the price of the regalia, to chance tak-
ers exploiting others through traditional 
African practices, via Izangoma, Izin-
yanga etc. The defunct bank notes are 
a metaphor for the price of exploitation.

Winner:
Kavita and Erin
Dreams are related to the past 
but connected to the future, 

2021
Digital Art Media

Dreams are related to the past but con-
nected to the future (African Proverb)
The future African city is the one we’ve 
dreamed of. We’ve followed it stead-
fastly, weaving in past and present. If 
you listen carefully, you can hear her 
heartbeat, the beat that unites us. Our 
roots run deep, anchoring us on our 
path to the African City of the future. 
Our cultures are connected and ex-
pressed in our homes, businesses and 
echoed over the rolling hills. The hills 
that proudly support the energy of the 
future, our symbiosis with our environ-
ment who lusciously supports us to 
greater heights. Our city is the gateway 
to the future. Siyayibona Inhlanzi.

https://youtu.be/fWnIcKHJfTo
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SOCIAL MEDIA ACTIVATIONS

URBAN FESTIVAL 2021
PROMO POSTS X10

Promotional material to intro-
duce the 2021 Urban Festival 
Conference, its theme and the 
Open call invitation.

The Rebuilt City GIF X1
The Rebuilt City coloured 
graphics X6
Urban Festival Conference 
cover X1 with captions.
World Cities Day Invite X1
UF animated text graphic X1

VISUALISATION STUDIO 
POSTS X6

6 Promotional posts prepared 
on the #mycitymylens compe-
tition inviting entrants to share 
their ideas and visualisations of 
the future of African culture in 
theirs city, before the deadline.

SHARE YOUR VOICE 
GRAPHICS X2

2 Graphics and an instructional 
message for distibution in pro-
gramme management groups 
inviting members to add their 
voices to the Urban Festival 
conversation: How do you think 
cities can best recover and re-
build amidst multiple crises? 

VOICE NOTE 
GRAPHICS X8

Social media clips presenting 
a quote and audio from the 
30-second voice notes collected 
from 8 people  on the question: 
How do you think cities can best 
recover and rebuild amidst mul-
tiple crises?

PAPER SERIES 
VIDEOS X14

Video package of 14 social 
media videos consisting of 1x 
cover graphic, 1x 30 second 
video snippet and 1x quote 
graphic per video 

Lessons from the Pandemic Se-
ries (6 videos)
Smart Cities Paper Series 
(4 videos)
Urban Governance Series
(4 videos)

POST-COVID CITY 
RECOVERY POSTS X9

A Catalogue of 9 social media 
posts with captions on projects 
and readings related to the 
post-Covid city recovery theme 
of the 2021 Urban Festival.

URBAN FESTIVAL 
LOGO & BANNER

Branded Urban Festival banner 
(various dimensions) for use on 
website, Facebook cover, email 
signatures, mailers and Zoom 
registration pages.

COUNT DOWN 
GRAPHICS X10

Count down graphics for use 
on social media.

8 to 1 days to go graphics
1 Week to go graphic
3 Days to go GIF

SPEAKERS BIO 
GRAPHICS X35

Black and white bio images 
for Urban Festival panelists/ 
speakers classified according to 
sessions and conference days.

Individual speaker bios x 35 
Day 1-3 Speakers GIFs x3

SESSION POSTERS X12

Promotional posters for the 12 
Core webinar sessions. 

SESSION QUESTIONS X12

12 Accompanied graphics ex-
pressing main questions to be 
explored in the core webinars. 

LUNCH SESSIONS X3

Promotional posters for the 3 
Lunchtime sessions.

ACTIVATIONS 
POSTERS X4

Promotional posters for the 3 
in-person activations 

CONFERENCE 
PROGRAMME

Designed and updated Urban 
Festival conference programme 
(Word and PDF) with links to 
registration pages.

DAILY PROGRAMME
OVERVIEW X4

Daily programme overview 
graphic for Day 1-3 of Urban 
Festival Conference and World 
Cities day.
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URBAN FESTIVAL INTRO VIDEO X1

1 Minute introduction video to Urban Festival 2021 
including theme: The Rebuilt City, key phrases, 
speakers, city footage and partners. Used during 
the festival for promotional purposes and 
introductions to sessions.

YOUTUBE LIVE STREAM COVERS X4

Placeholder Images for the 4 Urban Festival 
YouTube live streams on SA Cities Network TV.

SESSION PLACEHOLDER 
IMAGES X20

Placeholder images for core webinar sessions and 
Lunchtime sessions. Used during festival to 
introduce topics, panelists and moderators of 
each session as well as indicate different sections 
such as lecture or closing remarks within sessions.

IUDF SEED FUNDING PROJECT 
COLLAGES X12

12 Image collage slides created for IUDF Seed 
Funding Projects presented as part of Session 
10: Scaling community-led for city-wide impact 
overview.

The Urban Festival 2021 was well received by practitioners in various fields and 
sectors. Most of the attendees surveyed rated the festival a 9 or 10 out of 10. 

Session 1: Designing for recovery and rebuilding and Session 7: Affordable 
housing as key driver of sustainable cities were highlighted by participants as 
the most useful and informative sessions. Session 2: Recalibration and innovation 
of post pandemic governance, Session 8: Public spaces and streets for post-
Covid city recovery, Session 9: Mobility as the foundation for rebuilding cities and 
Session 11: Have Smart(er) Cities enhanced city response and resilience were also 
mentioned as key webinars that stood out. Overall, Session 1 and Session 8 were 
the most well attended with 119 and 82 attendees respectively.

Overall, the sessions were regarded as being of a high quality with valuable 
engagement during the sessions. The organisation and coordination of the 
sessions was also highlighted as successful and made the festival easy to attend 
and participate in. One panelist noted that “the communication & co-ordination 
between South African Cities Network, Our Future Cities and the speakers 
worked very well”. Another participant noted that “overall the conference was 
highly informative with strategies that are of the future and would be very useful 
to planners and municipalities, especially the metros as they are the ones mostly 
affected by urban management and the forever growing slums”.
 
The diversity of topics, perspectives and speakers was also appreciated. A 
participant noted that “I enjoyed the diversity of speakers and topics. The 
festival was well represented with different types of thinking and a wide 
variety of information”. One participant noted that she particularly enjoyed the 
sessions with increased engagement between panelists and participants: “I really 
enjoyed the sessions that were very active and participatory with songs and 
opportunities to type words into the chat”.
 
Despite the challenge of the pandemic, participants are excited for future editions 
of the Urban Festival and the possibility of a hybrid format with some in-person 
events. It was also highlighted that the virtual format of the festival allowed 
for more international participation. The three activations also provided an 
opportunity for people to engage with the Urban Festival in-person.

PARTICIPANTs Feedback
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